DEVELOPS AND IMPLEMENTS GLOBAL
STRATEGIES FOR THE MOST IMPERILED
LARGE CATS AND THEIR ECOSYSTEMS.

PayScale Helps Panthera Retain Employees
and Streamline HR Processes.
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Panthera's mission is to ensure a future for wild cats and the vast landscapes on which they depend. Their team of
leading biologists and law enforcement experts develop innovative strategies to fight poaching, prevent conflict with

people, conserve wild cat habitats, and reduce unsustainable legal hunting.

THE CHALLENGE

Panthera is a powerful steward for donor funds: currently, 100% of donations go directly to the organizations’
conservation and education programs, while fundraising and non-program costs are covered by the board of directors.
For Panthera—and for every nonprofit—every dollar counts. According to Jason Itle-Clark, deputy director of operations,
at Panthera, “We have a four-person operations department that functions as IT, HR, administrative support, and office

management for a truly global organization.”

Panthera's employees are stationed all over the world, ensuring pay remained in line with other organizations, both
nonprofit and private, was challenging. “We have some of the best conservation scientists in the world, so we wanted to
make sure they didn't have a reason to go somewhere else.” Staying competitive with salaries was also important to our

ability to grow in terms of hiring and retaining the best staff.
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WHY PAYSCALE?

Reduce risk Simplified budgeting
Enabled more strategic career pathing Enabled accurate location-based pay

Increased transparency

THE SOLUTION: PAYSCALE

According to Itle-Clark, any new compensation solution had to allow the organization to accomplish two key objectives:
“We wanted to be able to do a compensation analysis for the entire organization and ensure that there was an approval

process and logic behind our salaries during our hiring process”

Itle-Clark and his team were familiar with the traditional salary survey but were reluctant to rely on the static solution
for multiple reasons. “With surveys, you're not getting the information right away. It's not real-time. Much of our staff are
PhD-level scientists, so there's respect and desire for a data-driven solution. Plus, with surveys, it's always a process to

sort through and then analyze them. We assumed there had to be a better way.”

Panthera found PayScale, a cloud-based compensation solution with access to fresh pay data, and implemented the

solution in just about a month.

“There’s an art and a science to compensation, but there was no way for us to manage it
effectively in-house. When we discovered PayScale, we knew we'd be able to leverage the
experts in compensation without adding to our own workload.”

—Jason ltle-Clark, Deputy Director of Operations

THE RESULTS

RETAIN TOP-LEVEL, HIGHLY SPECIALIZED, TRAINED SCIENTISTS AND STAFF. Retaining talented staff is critical to
Panthera'’s ability to effect change across the globe. With PayScale, the operations team can now instantly identify
out-of-range salaries, spot flight risks, and increase transparency around compensation. “The biggest investment an
organization can make is in its people. Our staff is our greatest asset, and we want to make sure we're always investing
in them,” said Itle-Clark. “The people who want to work here are mission driven but salary is still a part of the equation.

PayScale helps us attract and retain the talent we want and need.”
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IMPROVED COMPETITIVENESS IN HIRING ACROSS BOTH NONPROFIT AND PRIVATE ORGANIZATIONS. PayScale
enables Panthera to quickly benchmark thousands of positions against multiple markets, without wasting critical time

aging, point-factoring, or adjusting any data. “When we compete for talent, it's not just with companies within our own

size. We're also competing for talent within an international conservation space, with organizations that have huge

budgets, and with the private sphere” said Itle-Clark.

MANAGED CRUCIAL HR WORK—WITHOUT A DEDICATED HR TEAM. Each person in the small, four-person operations
department wears multiple hats, and time is always limited. With PayScale, the team has access to more than 40 million
fresh salary profiles and 14,000 job titles. Positions can be priced according to 250 compensable factors, and the team
can easily set and adjust pay ranges to improve forecasting—and ensure the organization has room and budget to grow.
“With PayScale, we're leveraging their experts and online software to do the work for us,” said Itle-Clark. “For a small

department, the ability to free up our time has been a huge benefit.”

“PayScale helps us look beyond our own organization at compensation all over the world. It

helps ensure we're competitive and gives us confidence in how we're paying.”

— Jason ltle-Clark, Deputy Director of Operations

ABOUT PAYSCALE

PayScale offers modern compensation software and the most precise, real-time, data-driven insights for employees and
employers alike. Thousands of organizations, from small businesses to Fortune 500 companies, use PayScale products
to power pay decisions for millions of employees. For more information, please visit: www.payscale.com or follow

PayScale on Twitter: https://twitter.com/payscale.

s.88 PayScale

www.payscale.com/hr | US Toll Free: 888.699.0702 | Email: sales@payscale.com ee00



