ENSURING FAIR PAY AND BASING
COMPENSATION DECISIONS ON DATA,
NOT EMPLOYEE NEGOTIATING SKILLS.

PayScale Facilitiates ITX®'s Culture of Harmony.

#

EMPLOYEES: 240 INDUSTRY: Technology REGION: Global PRODUCT: PayScale
Insight Essentials

The ITX® mission is to deliver technology that solves challenging problems so that clients can move, touch, and inspire
the world. Founded in 1997, ITX® creates custom software products including web, mobile, APl development and more—

serving as a strategic partner from the beginning, through design and development, to comprehensive support.

THE CHALLENGE

ITX®'s “remote-first” approach enables the company to recruit employees from all over the world. Yet this valuable
access to a global talent pool was compromised by the company’s continued reliance on a manual compensation

process.

According to Hernan Chiosso, VP of Global Talent at ITX®, “We were gathering information from a number of readily
available sources. We would look up salary surveys, information on Salary.com, and the cost of living in different cities.
Pricing one job took several hours, and all that manual work had to be repeated each time. And it wasn't just time

consuming; the information we gathered was difficult to assemble and inconsistent.”

“With PayScale, we can show candidates and employees, ‘This is what the market pays, this
is the job that you are benchmarked against, this is the range in which you are compensated,
and you are being compensated within the market rate. PayScale makes painful

compensation conversations that much easier.” — Hernan Chiosso, VP of Global Talent, ITX®
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WHY PAYSCALE?

Made difficult compensation conversations easier Easily integrated employees from acquired companies
Preserved internal harmony (and reduced power struggles) Improved ability to compete for talent on a global scale

Addressed pay discrepancies and improved gender

pay equality

THE SOLUTION: PAYSCALE

Recent growth, as well as the increasing tech talent shortage, necessitated a change in how the company managed
compensation. “ITX® has doubled its size in the last four years, which meant there was a lot of recruiting, onboarding
and coaching for new team members,” said Chiosso. “For our small, five-person team of HR generalists, this was

challenging. | still don't have one person whose job is solely focused on compensation.”

After reviewing several cloud-based comp tools, ITX® implemented PayScale’s Insight Essential. “We saw that PayScale
would enable us to price jobs using reliable, dynamic, location-based data,” said Chiosso. “The way information is
presented in PayScale is easier to interpret for both my team and ITX® employees. Yet the reporting is also granular
enough that we can be very specific about the quantifiable aspects of the position—e.g., the location, the skillsets, and

certifications—allowing us to assess employee performance as they gain experience and as the position evolves.”

“We saw that PayScale would enable us to price jobs, not people, using reliable, dynamic,

location-based data.” — Hernan Chiosso, VP of Global Talent, ITX®

THE RESULTS

MADE DIFFICULT COMPENSATION CONVERSATIONS EASIER. With PayScale, the team prices jobs based on data, not
guesswork, subjective assessments or employee expectations. “Compensation shouldn't be the primary reason people
choose to work with us, but it shouldn't be the reason people leave us, either. With PayScale, we can show candidates
and employees, ‘This is solid data about what the market pays for this position, this is the job that yours is benchmarked

against, and this is the salary range for the position’)’ said Chiosso. “PayScale makes challenging compensation

conversations that much easier”

PRESERVED INTERNAL HARMONY. ITX® has made the commitment to fair pay the touchstone of its compensation
philosophy, which it calls harmony. “Harmony is a way of thriving together. In addition to evaluating individual
contributions, we analyze compensation across the range of the position, and across teams and locations, to ensure a

more balanced assessment and more confidence in the fairness of the process.”

“Harmony enables us to compensate based on the value employees bring to their work, not their ability to negotiate

compensation. And Payscale has made that process much easier”
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ENSURED GENDER PAY EQUALITY AND MITIGATED OTHER PAY DISCREPANCIES. PayScale enables ITX® to compensate
the value that employees bring to their work, not their ability to negotiate. “We pride ourselves on our diverse talent, and

with PayScale, we can be confident we are continually ensuring fair pay.”

EASILY INTEGRATED EMPLOYEES FROM ACQUIRED COMPANIES. Chiosso and his team relied on PayScale to more
effectively integrate the workforce from an acquired company. “The information PayScale provided allowed us to
adjust our new colleagues’ compensation in line with the value they were contributing, and also demonstrated ITX®'s
commitment to them. We acquired a company in June, expedited the adjustment, and are pleased to report that our

newer team members all remain within the ITX® family. That's a big success.”

IMPROVED ABILITY TO COMPETE FOR TALENT IN A GLOBAL MARKETPLACE. PayScale's location-based dynamic
pricing makes it easier for ITX® to compete for top candidates from all over the world. “Convenient access to PayScale

information facilitates our mission of exploring new and different markets,” said Chiosso. “If | have an applicant from

Atlanta, GA, | can gather salary range information for a designer based in Atlanta with at least five years of experience.”

“Convenient access to PayScale information facilitates our mission of exploring new and
different markets,’ said Chiosso. “If | have an applicant from Atlanta, GA, | can gather salary

range information for a designer based in Atlanta with at least five years of experience.”’

— Hernan Chiosso, VP of Global Talent, [TX®

ABOUT PAYSCALE

PayScale offers modern compensation software and the most precise, real-time, data-driven insights for employees and
employers alike. More than 8,000 customers, from small businesses to Fortune 500 companies, use PayScale to power
pay decisions for more than 23 million employees. These companies include Dish Network, Getty Images, Skullcandy,

Time Warner, T-Mobile, Macy's, Sunsweet, UnitedHealth Group, Stihl and Wendy'’s.

For more information, please visit: www.payscale.com or follow PayScale on Twitter: https://twitter.com/payscale.
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