For organizations in growth mode,
Payscale supports the full
compensation cycle

Payscale provides smaller organizations with simple solutions to common

business challenges through data, technology, and services.

Compensation philosophy & strategy

Develop an internal philosophy
that creates consistency in how
pay decisions will be made.
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Communicate pay internally and externally
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Confidently post competitive salary ranges
and communicate pay ranges through
/ secure compensation statements.
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Develop a job architecture
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Create an internal pay structure
that guides systemic and
standardized pay decisions.

Benchmark jobs

Measure jobs leveraging
market dataand current
employee pay data to ensure
consistency with new hires
and existing employees.

Determine your data strategy with \
datasets that reflect what the
market is paying so you remain
competitive without overpaying.

At least three data sources are
recommended; Payscale pr
HR-reported data, employee-reported

datarandtraditional third par

Big wins with Payscale
Compensation Planning

Payscale streamlines the compensation management processes. With Payscale, you get continuous access to fresh
salary data on how the market has changed, the ability to review employee performance alongside merit increases,

and Al-powered tools and templates to model how pay increases will impact salary budgets and pay equality.

Learn more 2> 323t payscale



https://www.payscale.com/demo-request/demo-request-comp-planning/

