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The Wild West of
Pay Transparency

Understanding how rapidly changing legislation
will Impact compensation practices in Texas



Great to be here with you!

Liz Sheffield Lulu Seikaly Jenna Coe

Content Manger Sr. Corporate Employment Counsel Account Executive



During this session, we will discuss:

Pay communication legislation (past, present, future)
ts impact on employers and employees

How to respond and prepare



Would you rather ask your colleague...
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Leveling the playing field for pay equity



You need to decide how transparent you will be

Pay trans-par-en-cy

1. The degree to which employers are open about and
communicate pay information internally and externally

2 Information on how their 4 Managers facilitate meaningful

pay is determined is shared conversations about pay
with individual employees

Pay Pay
confidentiality transparency

1 No information is shared with 3 Salary range data for current 5 Salary ranges are
employees except their own pay role is shared with individual shared publicly
amount employees



Legislation
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National Labor
Relations Act (1935)

All private sector
employees have the
right to communicate
with coworkers about

wages

Pay’s not so secret anymore

Salary history bans

August 2016:
Massachusetts was first
state to pass this. To
date there are 29 states
(plus Washington D.C)
with salary history bans
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ALIFORNIA REPUBL) \
Pay transparency
during job interviews

January 2018:
California was first state
to pass a law about pay

transparency during
interview process law

a )

Pay transparency in
job advertisements

January 2021: Colorado
was first state to pass a
law about pay
transparency in
job advertisements
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Three buckets of legislation

Pay communication

Pay transparency

7 Job postings
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Pay transparency IS
coming to a state near you



Pay Transparency Legislation Proposed in 2023

Washington
North Dakota
Minnesota A
Oregon Michigan
NH
Idaho : i Massachusetts
South Dakota Wisconsin New York ﬁ,
Wyoming Rl
Connecticut
lowa Pennsylvania
Nebraska
Nevada New Jersey
Indiana - Delaware
Utah Washington D.C.
California Caigtado o Maryland
Kansas Missouri Virginia
North
Carolina
Tennessee
Arizona
New Mexico Oklahoma Arkansas South
Carolina
Mississippi Georgia
Alabama
Texas
Lousiana Proposed legislation also included:
Washington D.C.
-~ g .
Florida
= Federal proposal
Hawaii ’
Alaska

South Dakota, Montana, Oregon,
Connecticut, and Kentucky are states
whose proposed legislation failed.



Pay Transparency Legislative Landscape

Enacted pay transparency laws

Washington
Montana North Dakota
Minnesota
Oregon Michigan i NH
|daho suu!h Dako‘a Wisconsin Cincinnati/Toledo Massachusetts
Wyoming orkéléticut
lowa Pennsylvania
Nebraska New Jersey
0Tt Indiana Delaware
Colorado West aryland
Kansas Missouri VI irginia
Kentucky . . .
1 in 4 workers live in a
i Tennessee
O ewMesico OKaROM  pansas Soutn. state that has some form
Mississippi Georgia Of p ay tran S p aren Cy
Alabama
| legislation
Lousiana
[
) -, Florida
Hawaii ’
Alaska

@ Laws requiring salary range upon
request/during interview process.

. Enacted pay transparency laws
requiring salary ranges in job postings.



Pay transparency legislation in job postings

Westchester : : .
o Colorado o lthaca, NY County, NY o California o Hawalii
Jan. 1, 2021 | Sept. 1, 2022 | Nov. 6, 2022 | Jan. 1, 2023 | Jan. 1, 2024
{ ] I. { ] I. @ I. { I. { ]
April 13, 2022 " Nov. 1, 2022 " Jan. 1, 2023 | Sept. 17, 2023 " Jan. 1, 2025
Jersey City, O Washington New York o L
NJ NYC, NY State State llinois



Pay Communication Legislative Landscape

Washington
Oregon
Idaho
Nevada
Utah
Arizona

Hawaii

States that will require pay communication

Montana North Dakota
Minnesota -
Michigan
NH
: : Massachusetts
South Dakota Wisconsin New York A_‘
Wyoming ’ L
Connecticut
lowa . Pennsylvania
Nebraska
BT New Jersey
Indiana Delaware
Colorado Vqug Maryland
irginia ,,. . .
Kansas Missouri Virginia
Kentucky
North
Carolina
Tennessee
New Mexico SRaicne Arkansas South
Carolina
Mississippi Georgia
Alabama
Texas
Lousiana
Florida

Alaska

States that have passed
pay communication legislation

State that have proposed
pay communication legislation



Salary Transparency Act
Proposal (H.R. 1599)

Must provide employeethe wage range for
their role upon hire and at least annually

and upon the employee’s request.
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Right to information
for employees

—

EU Pay
Transparency
Directive

Average pay levels, broken down by sex, for
categories of employees doing the same
work or work of equal value

The criteria used to determine pay and

career progression, which must be objective
and gender neutral

payscale
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Impact
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Employees who work for a

vVery opaque organization are

183% more likely to leave

relative to a highly transparent organization.

Payscale’s Fair Pay Impact Report



66% of orgs 65% of orgs

that include pay ranges on job that include pay ranges on job
postings say that doing so has postings say that doing so
increased the quality of makes them more competitive
applicants they are seeing. in attracting top talent.

SHRM Research: Pay Transparency, March 2023



The pay fransparency landscape: by the numbers

43.7 %

of current job postings of organizations that post salary
include salary ranges ranges say it has generated
- Hiring Lab more applicants
- SHRM

73 % 1in4

of US workers are more likely to of organizations that post salary Americans live in a state with
trust organizations that provide ranges say it has increased the pay transparency laws
a salary range in job postings quality of applicants - Marketplace
- SHRM - SHRM



Pay tfransparency
has a positive impact
on retention overall,
especially when
combined with comp
strategy, pay
communications,

and pay equity.

Pay transparency decreases likelihood of seeking

a new job by 30 percent (varies by generation)

Payscale’s 2023 Retention Report

Likelihood to seek a new job

Pay transparency )

“How pay is determined at my company is a transparent process.”

Pay transparency decreases the
likelihood of seeking a new job by
30 percent per level increase

More likely to
leave (+)

Sentiment level



Response



You need to decide how fransparent you will be

Pay trans-par-en-cy

1. The degree to which employers are open about and
communicate pay information internally and externally

2 Information on how their 4 Managers facilitate meaningful

pay is determined is shared conversations about pay
with individual employees

Pay Pay
confidentiality transparency

1 No information is shared with 3 Salary range data for current 5 Salary ranges are
employees except their own pay role is shared with individual shared publicly
amount employees



What employees want to know about pay

% Whatis my pay and total

N How does my pay compare
reward offering? to that of others?

> How can | progress my pa@

How was my pay
determined?




What is my pay and total reward offering?

Employers that provide a total rewards statement

A total rewards statement outlines all of an employee’s rewards and often applies a monetary
value to non-cash items. Does your organization provide this kind of statement to employees?

Yes | including both total cash o
compensation and the value of benefits .
m

Yes | but only total
cash compensation

S7%

15%
Unsure 8%

Payscale's 2023 Compensation Best Practices Report 23t payscale



What employees want to know about pay

% Whatis my pay and total

N How does my pay compare
reward offering? to that of others?

> How can | progress my pa@

How was my pay
determined?




How HR and comp teams can empower managers

Does your organization train managers on pay communications?

« Managers have a critical role to

lay in pay communications.
piayin pay 2022 2023

 Whenthey feel confident,

employees will feel confident.

* Your investment in coaching them
to navigate pay conversations will
help you achieve your pay

communication goals.

. Yes

Unsure




What's getting in the way of communicating pay
internally?

o

_; « "We aren’t confident in our pay ranges"
9

* "We need to invest in a pay communication platform"

"  "We need to train our managers to have pay
conversations”

 "We want to conduct a pay equity analysis first"

« "Wedon't have time"

* "Internally communicating pay is not a priority"

 Something else




2222 payscale

Resources

https://www.payscale.com/research-and-insights/texas-total-rewards-2023/



https://www.payscale.com/research-and-insights/texas-total-rewards-2023/
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Your pay fransparency checklist

Get buy-in for and commit to building transparentand consistent pay

practices with a compensation philosophy that embeds fair pay

Understand the relevant factors that impact pay in your organization and

make sure these are part of your compensation philosophy and pay policies

Ensure you have the job architecture and competitive pay structures to

allow for appropriate comparisons between groups of employees

Train managers and other stakeholders to have effective conversations

with employees about pay

Conduct proactive pay equity analysis to understand the impact of wage

gaps and biases



Comp philosophy & strategy

We holp you create o retocl your compensation philasophy and pay strategy to ‘
embed fair pay bs part of your Lalent stralegy though professional services.

Market data
W Nedp you bukd & Touncation with i competitve miarket cata

wirateqy leveraging Mi-reported dats through Peer and Ermployee
Raported data that is proven 10 accurately reflect the market

Payscale's Pay
Transparency
Solution

Pay structures

Wa help you develop staedardized salary structures
1hat ensura falr pay, Fesuting In pay ranges you can
confidently post on job descriptions,

Pay Transpatency from Payscole is a
comprehensive solution combining salary

data, compensation management software,

Manager training

We help you facitate Yaining with your manegers on your pay
philosophy and pay struttures 1o empower managers o have
effective pay cooversations and improve employee relationships.

and professional services that empowers
organizations 1o develop fair and equitable
compensation to increase confidence in
salary ranges posted on job descriptions,
openly communicate pay, and build trust in

consistent pay practices.

Employee pay communications

Cormmunicals pay 10 your ompioyees tirough Looks and reacurces (o
mptave pay perception and bald an engaged workforce of emgpiayees
who unoerstand thes pay.

Pay equity

Por Pimiwaseiny A inety Payscales poy equity software ond Leam of trustod advisors equips you to conflidently identify pay gaps snd
~ crese resistic plans to temediaie and prevent inegutty In 3 sireamiined, cost-effective, and secure way.

Data &
Technology

Software

+

+ Total Rewards
Statemonts

+ Pay Equity

Professional
Services

Services to drive
pay transparency:

( + Compensation Strategy

& Markot Analysis
( + Job Pricing )
~
+ Pay Structure
Modeling & Creation

Accompiish your pay transpaency
objectves Quickly wih i customized
1030Map and personalized assistance
from Payscale professional services,

Outcomes

@

Roadmap to
accomplish pay
ransparency
objectives quickly with
a committed partner

9

Increased
confidence in
public-facing
salary ranges

@

Internal pay
communications to
build an engaged
workforce that stays

9,

Address and maintain
Internal equity for
an extra layer of
confidence
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Q&A




Thank you
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