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Today's Agenda

• Pay Transparency - the what and the why

• An overview of emerging legislation 

• Liberty Hive & the Great Reset Campaign  

• Q&A



What is Pay Transparency? 

Pay transparency is the degree to which employers are open about and communicate 

pay information to employees. This may include communicating:

• Your compensation philosophy

• Pay processes, or how pay is generally set

• Pay frameworks and ranges either with individual employees or across the organization



Why Pay Transparency?

Companies that make rewards and 

recognition fair and equitable are: 

More likely to have exceptional 

financial and customer results

More likely to accomplish 

outstanding people outcomes 

(retention and engagement) 

More likely to innovate and adapt 

well to change

The Josh Bersin Company 2023  

5x

5x

6x

• Being transparent about pay is one way to help further pay equity

in the workplace. Transparency is the first step to uncovering 

disparities in pay.

• Research supports pay transparency can also narrow pay gaps.

• Our own research supports that employees are more likely to leave

within the first six months if pay transparency isn’t adopted*

• Enhances employee trust in pay practices and in leadership. 

• Is a competitive advantage when attracting talent.

• Increases employee engagement and business outcomes. 

*The Impact of Fair Pay Perception on Employee Retention Report

https://www.payscale.com/research-and-insights/fair-pay-impact/
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Emerging Legislation

• US Legislation – Colorado, NY, California, 
with more to come!

• Pay ranges on job postings

• Salary history ban

• EU Directive on Equal Pay & Pay 
Transparency:

• Pay ranges on job postings

• Salary history ban

• Transparency of pay progression

• Ability to obtain pay gap information

• UK Government Pilot 
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In January we started the salary transparency 
conversation
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We are monitoring the results of salary transparency

65% 50% 33% 45%

Clients posting 

Salaries on LH

Quicker applicant 

response time
Less applicants 

overall

Less effective 

matching process 
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Listening to people’s biggest challenges

Impersonal 

hierarchy 

banding
Tension and 

resentment

Hinders negotiations 

losing out to 

competitors

Too big to overcome 

salary legacyOverall wages could 

be reduced

Fuels 

inflation

Curtails high 

performers
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Steps towards Salary Transparency

1. Create a progression framework 

2. Go at the pace that’s right for your business

3. Test salary transparency across roles

4. Get on the front foot of mandatory reporting

5. Training and support for hiring managers

6. Add a statement to your post
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We’re investing to be 100% transparent



Commonly asked question for posting ranges

What do I do if this role could be in 

different locations and/or remote?

What do I do if I have broad 

ranges for multiple jobs? 

How do I manage expectations for top of range?

• Employees

• Candidates



13

Top tips from Liberty Hive 

1

Create the foundations for full 

transparency2

Go at a pace that’s right for your 

business

Provide the training for hiring staff3
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Top tips from Payscale 

1

Communicate, communicate, 

communicate2

Ensure you have the job architecture 

and pay structures in place 

Think global, act local3



Gain a competitive edge in a fierce 

talent market while building a more 

fair, equitable and transparent pay 

strategy

Employee Reported

The world’s largest real-time 

salary database

HR Market Analysis

A composite of analyst curated 

employer reported survey data

Peer

A transparent & dynamic HR 

reported data network

Market Pricing

Pay Equity

Pay Structures

Compensation

Planning

Survey Management

& Participation

Reporting

& Analytics

Total Rewards 

Statements

Job Descriptions 

Management



Q&A
Feel free to ask any questions in the chat!
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