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In March, we observe:

« Women’s History Month
* International Women’s Day (3/8)
 U.S. Equal Pay Day (3/15)




In foday’s session:

faid payscale

2022 state of the

Gender Pay Gap report

RESEARCH REPORTS

2022 State of the Gender Pay Gap
Report

The State of Pay Equity in 2022

What employers are doing to
close the Gender Pay Gap

With workforces in transition, business models adapting, and an evolving regulatory
landscape, organizations are increasingly recognizing the strategic advantage a proactive
stance on pay equity can deliver to close pay gaps and create a better workplace. In

our annual , Payscale askad employers about their

perceptions and how they planned to address pay equity in 2022
This whitepaper distills just how far pay equity has come in the last couple of years

and how a commitment to pay equity correlates to other ways organizations are
distinguished in their compensation practices.
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The 2022 Gender Pay
Gap Report
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What is the gender pay gap in 20227

Controlled gender pay gap

This measures median salary for men and
women with the same job and qualifications.

Women earn

99¢

For every $1 earned by men




How race and
intersectionality
impact the
gender pay gap.

The gender pay gap by race, relative to white men

(includes only those with at least a bachelor's degree)

Relative to $1
earned by men

$0.99
American Indian and Alaska Native .
$1.03
Asian .
$0.98
Black or African American .
$0.99
Hispanic .
$1.00
Mative Hawaiian and Other Pacific Islander .
$0.99

White .

£0.80 $£0.80 £1.00

Uncontrolled . Controlled

SOURCE: Payscale’s 2022 Gender Pay Gap Report



Women do not
start their careers
earning as much
as men and they
max out in their
earnings sooner.

Earnings Growth by Gender

Women Men

Earnings Growth Since Age 22

90%
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0%

Women's Peak
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2019: https://www.payscale.com/research-and-insights/peak-earnings/



https://www.payscale.com/research-and-insights/peak-earnings/

Women are
paid less than
men even ai
higher levels
of education.

High School Diploma or GED

Associate's Degree

Bachelor's Degree

Master's Degree (nan-MBA)

Master of Business Administration (MBA)

Law Degree (JD, LLM)

Health Progessional Doctorate

Doctorate (PhD)

The gender pay gap by education level

Relative to $1
earned by men

Uncontrolled N Controlled

SOURCE: Payscale’s 2022 Gender Pay Gap Report



Women
experience a
higher
unemployment
wage penalty,
especially
when the
reason is caring
for family.

The Unemployment Wage Penalty

Time Since
Last

Employment

Primary
Reason for
Unemployment

Ower 24 months

18-24 months

12-18 months

6-12 months

3-8 months

= 3 months

18-24 months

I Tore SinesLassEmplaymen:
Controlled Gender Pay Gap: 50.57
Uncontrolled Gender Pay Gao: 50.79

Family Care

Relocated

Child Care

Health Issues

Other

Training

| 'was let go

Family Care
Question: Primary Reason for Unemployment
=y Gzo: 5054

Pay Gap: §0.77
2%

Percent of Wages Lost

SOURCE: Payscale’s 2022 Gender Pay Gap Report



Gender wage gap by parent status

Women who are

parents experience  ~
a wider wage gap

man menwhoare -
parents.

0.0 50.2 $0.4 0.6 50.8 Relative to $1

earnad by men
Uncontrolled E— Controlled

SOURCE: Payscale’s 2022 Gender Pay Gap Report



Women
are paid
less as
they climb
up the
corporate
ladder.

$1.00

$0.95

$0.90

$0.85

$0.80

$0.75

$0.70

$0.65

$0.60

The gender pay gap by job level

$0.99 Relative to $1
[ $0.98 $0.97 earned by men
—&— $0.95
—e
Individual contributor Manager/Supervisor Director Executive

Uncontrolled

o Controlled

SOURCE: Payscale’s 2022 Gender Pay Gap Report



Women
lose
earning
power as
they age
compared
o men.

$1.00

$0.95

$0.90

$0.85

$0.80

$0.75

$0.70

$0.65

$0.60

The gender pay gap by age

$1.00 .
Relative to $1
® $o0.98 $0.98 eamed by men
—@ ®
Ages 20 to 29 Ages 30-44 Ages 45 and older
Uncontrolled - Controlled

SOURCE: Payscale’s 2022 Gender Pay Gap Report



Women
are paid
less than
men in
every
industry.

Arts, Entertainment & Recreation

Real Estate & Rental/Leasing

Construction

Technology

Education

Manufacturing

Accommodation & Food Services

Engineering & Science

Retail & Customer Service

Energy & Utilities

Nonprofits

Transportation & Warehousing

Healthcare

Agencies & Consultancies

Finance & Insurance

$0.60

The gender pay gap by industry

$0.97
$0.98
$0.98
$0.96
$0.99
L]
$0.98

$0.98
[ ]

$0.80 Relative to $1
earned by men

Uncontrolled - Controlled

SOURCE: Payscale’s 2022 Gender Pay Gap Report



Women are
aid less than

men in every

occupation.

Healthcare Support

Life, Physical & Social Science

Healthcare Practitioners & Technical

Architecture & Engineering

Office & Administrative Support

Community & Social Services

Computer & Mathematical

Arts, Design, Entertainment, Sports & Media

Personal Care & Service

Installation, Maintenance & Repair

Business & Financial Operations

Food Preparations & Serving Related

Transportation & Material Moving

Protective Service

Production

Construction & Extraction

Sales & Related

Management

Farming, Fishing & Forestry

Building & Grounds Cleaning & Maintenance

Education, Training & Library

Legal

$0.60

The gender pay gap by occupation

$0.98

$0.99

$0.98

$1.00

$0.98

$0.99

$0.98

$0.99

$0.94

$0.98,

$0.96

$0.99

$0.98,

$0.96

$0.95

$0.97

$0.97

$0.89

$0.99

$1.00

$1.01

$0.80 Relative to $1
earned by men

SOURCE: Payscale’s 2022 Gender Pay Gap Report



The top 20 jobs
with the widest pay
gap (controlled).

Rank Top 20 Jobs with a gender pay gap
1 Waiters and Waitresses
2 Bartenders
3 Veterinarians
4 Physicians and Surgzons, All Other
5 Claims Adjusters, Examiners, and Investigators
6 Maintenance and Repair Workers, General
7 Directors, Religious Activities and Education —
8 Database Administrators
9 Chemical Equipment Operators and Tenders —
10 Sales Workers
1 Credit Analysts
12 Parts Salespersons
13 Dispatchers, Except Police, Fire, and Ambulance ——
14 First-Line Supervisors
15 Cooks, Fast Food
16 Loan Officers
17 Occupational Therapists
138 Correctional Officers and Jailers
19 Inspectors, Testers, Sorters, Samplers, and Weighers
20 Merchandise Displayers and Window Trimmers

Controlled
gender pay gap
$0.83
$0.88
$0.90
$0.90
$0.90
$0.90
$0.91
$0.91
$0.91
$0.91
$0.91
$0.92
$0.92
$0.03
$0.93
$0.93
$0.93
$0.93
$0.94

$0.94

Controlled Median

Difference

Median pay - Men pay - Women in earnings
$20,900 $17,300 $3,600
$28,400 £24 900 $3,500
$102,000 $91,300 $10,700
$302,000 $272,000 $30,000
$62,600 £56,500 $6,100
$42,300 $38,200 £4,100
$51,400 $48,700 £4,700
$82,900 $75,600 $7,300
$40,500 $36,900 $3,600
$36,500 $33,300 $3,200
$60,400 $55,200 £5,200
$39,900 $36,700 $3,200
$43,300 $39,900 $3,400
$59,000 $54,600 $4,400
$21,300 $19,700 $1,600
$65,300 $60,600 $4,700
$74,800 $69,500 $5,300
$41,200 $38,400 $2,800
$48,700 £45,600 £3,100
$31,300 $29,300 $2,000

SOURCE: Payscale’s 2022 Gender Pay Gap Report



How are companies
approaching pay

gaps?
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Is pay equity analysis a planned or current initiative at
your organization?

Pay equity intentis on therise.

For the first time in the history of
CBPR, pay equity analysis is now
something a majority of
organizations are planning on
doing.

Yes +20% YOY

Overall 6%

Top performing 67%

Non-top performing
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Top performing 34%

Non-top performing

SOURCE: Payscale’s 2022 Compensation Best Practices Report



Why is pay equity a planned or current initiative?
(rank top 3 in order of importance)

100%
80%
60%
40%

20%

12%

7%

5%

0%

Central to Part of proactive Legislative Response to Part of ESG
company values talent strategy compliance employee feedback strategy
e First (mostimportant) e Second Third

SOURCE: Payscale’s 2022 Compensation Best Practices Report



Where are organizations in their pay equity journey?

How far does your organization intend
to take pay equity in the next year or two?

W will make i to 19 pay equity
45%
W will work to get internal an how to app aquity
’ e 1 Io/ will do a remediation
43% Response rate from those 4 O 1o close pay gaps

who say pay equity is an
W will measurs our pay gaps (conduct pay equity analyses) y p y q y

439 initiative in 2022 40

Wee will sstablish procedurss to maintain pay aquity

— 35% —————— 3‘]

Wa will do a remadiation to closa pay gaps

31%

will et goals to actively solve
inequalities within the workplace

o®

will investigate systemic reasons
for imequality within the workplace

o®

W will set goals to actively solve inequalities within the workplace

30%

Wea will investigate systemic reasons for inequality within the workplace

24%

SOURCE: Payscale’s 2022 Compensation Best Practices Report



There is growing
recognition that
sustainable pay
equity is the end
goal.

Yes,
continuously

Has your organization conducted pay equity analysis?

Yes, Yes, Yes,
annually every few years but many
Yyears ago

Orverall smmes Of orgs who =aid pay equity is an initiative in 2022

SOURCE: Payscale’s 2022 Compensation Best Practices Report

Unsure




Key Pay Equity
challenges in 2022
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What does your organization do to determine
pay for remote or distributed Jobs?

We pay everyone
according to the
same location

We set salary structures

Challenge 1: o et ot
Pay Methodologies to We apply geographic

differentials to a

Compensqte RemO‘I'e Work benchmarked median

Other

We approximate using data
we can find or by calculating
cost of living increases

SOURCE: Payscale’s 2022 Compensation Best Practices Report




Are you concerned
about rising inflation in
2021 eroding the value
of pay increases?

Challenge 2:

WCI g e I nfl qll'i o n q n d P qy SOURCE: Payscale’s 2022 Compensation Best Practices Report
Compression

Peak Inflation?

Inflation is expected to top 7% at the end of 2021 - then fall steadily

m Consumer price index (YoY) m Economists’ forecasts

7%
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2018 2019 2020 2021 2022 2023

SOURCE: Bureau of Labor Statistics, forecasts compiled by Bloomberg




Challenge 3:

Pay Transparency Requirements

Pay Transparency Spectrum

1. What 2.How 3. Wherse 4. Why

Your organization tells Your organization Your organization has a comp Your organization's comp plan Ranges and employee pay
employees when and what to shares some market plan and shares pay ranges reflects org culture, drives talent information is available to
expect on their paycheck. data with employees. with individual employees. strategy, and is open to EEs. all employees.

2022 Target

Current position

0% 20% 40% 60% 80% 100%
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Our mission is to make sustainable fair
pay a reality.

To do this, we recognize you need to make
pay equity an integral part of everyday
compensation management to maximize
talent investments by making fair,
equitable, and appropriate pay decisions.




Q&A

Feel free to ask any
guestions Iin the chat!

Additional Pay Equity Resources:

« 2022 Gender Pay Gap Report

« Pay remediation handbook

« Step by step guide to pay equity analysis
pqyscqle « Pay equity analysis readiness questions



https://www.payscale.com/research-and-insights/gender-pay-gap/
https://www.payscale.com/content/whitepaper/pay_equity_audit_remediation_handbook.pdf
https://www.payscale.com/content/whitepaper/Payscale_Pay_Equity_Analysis_Step_by_Step_Guide.pdf
https://www.payscale.com/content/one-pager/Payscale_Pay_Equity_Readiness_Questions.pdf

