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Today's Agenda

• Let’s talk fair pay 

• Panel Q&A

• Audience Q&A



Let’s Talk Fair Pay



What employees want really want to know about pay 

How their pay 

compares with 

peers

How their pay 

was determined

How they can 

influence, and 

progress pay



By talking about pay more 

openly, we increase 

transparency, reduce bias, and 

help to close pay gaps.



Benefits of talking about Fair Pay 

Improves employer brand and reputation 

Reduces employee attrition rates

Reduces time and costs related to recruitment

Aligns business practices with legislation 



Do people know they are paid fairly? 

Source: The Impact of Fair Pay Perception on Employee Retention

https://www.payscale.com/research-and-insights/fair-pay-impact/


Panel Q&A



Panel Question 1 Why is it so hard to talk 

about fair pay?



Panel Question 2
What can you do to set 

the stage for fair pay 

conversations?



Define pay 

philosophy 

& fair pay goals

Externally 

benchmark 

jobs

Level 

Employees

Create 

pay structures 
Assess 

Pay Equity 

Build a 

sustainable 

approach to fair 

pay

Identify how fair 

pay supports the 

organization's 

business strategy, 

competitive 

positioning, and 

values. 

Commit to the fair 

pay journey. 

Actions to drive fair pay 

Your starting point 

to competitive 

positioning and fair 

pay to market. 

Often starts with 

market pricing 

internal jobs and 

basic job levelling 

to data. 

Create fair and 

unified job 

structures.

Group employees 

based on the 

authority, level of 

responsibility, and 

typical knowledge, 

skills, abilities, and 

experience afforded 

to each role.

Create 

internal pay ranges or 

grades to manage 

internal pay 

alignment and 

progression.

Communicate these 

depending on your 

approach to pay 

transparency.   

Investigate your 

internal pay 

equity position on 

an uncontrolled 

and controlled 

basis. 

Understand and 

plan to mitigate 

and pay 

disparities. 

Embed fair pay 

across the 

compensation 

cycle.  

Make pay 

equity part of 

every pay 

decision



The pay transparency continuum 



Panel Question 3 How can you prepare 

managers for effective pay 

conversations?



Panel Question 4
What else should you be 

talking about to support 

fair pay conversations?



Panel Question 5
How should you 

communicate where you 

stand on pay equity?



Talking about pay more openly increases transparency, reduces bias, and helps to close pay gaps.

Make the commitment to talk about fair pay

Visit payscale.com/why-payscale/lets-talk-fair-pay/ and make the 

commitment to talk about fair pay today!

ACFC Payscale

https://www.payscale.com/why-payscale/lets-talk-fair-pay/


Q&A
Feel free to ask any questions in the chat!


