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The 2025 Compensation Best Practices survey gathered 3,595 responses from November—December 2024 with a completion rate of
55%. A breakdown by organization size, industry, and other firmographics are available in the methodology at the end of the report.

Which of the following best describes your

18%

We have a global
workforce with

employees distributed
throughout the world

organization’s total workforce?

40%

We have offices
and/or employees
concentrated in
multiple locations
or pay regions

42%

We are concentrated

primarily in one location

or similar pay region

United States

Canada

United Kingdom

Europe

Other

Where is your organization headquartered?

1%
1%

7%



How many full-time employees are in your organization?

2 7 % 1-99 employees

31 % 100-749 employees

(o)
750-4,999 employees
(o)

7%
o 5,000-9,999 employees

8 /o 10,000-49,999 employees

2 /o 50,000 or more employees

Organization size

We separated out six organizational sizes for comparison, with 27
percent of respondents representing those with fewer than 100
employees and 2 percent with over 50,000 employees. The median

org size in our study has 475 employees. The average is 7,117.



Industry and
organization

type

The top industries represented in the survey are
Healthcare & Social Assistance (11 percent),
Manufacturing (11 percent), Technology (9
percent), and Finance & Insurance (8 percent).
In terms of organization type, most respondents
were either from a private company, public
company, or nonprofit, but we also have
respondents from governments, schools,
colleges/universities, hospitals, cooperatives,

and trade associations.

Which of the following best
describes your organization?

private i
pubte R
Nonprofit organization

Government l 3%

College/university

Cooperative I 2%
Hospital '
School/school district I

Trade association Q%

Other 2%

What is your primary industry?

Manufacturing 1%

Healthcare & Social Assistance 1%

Technology (including software)

©
ES

Finance & Insurance

Construction

Nonprofits

Retail & Customer Service

Education

Business Services

Food, Beverage, & Hospitality

Transportation & Warehousing

Energy & Utilities <}

Agencies & Consultancies 3

3%

Government

Engineering & Science

Real Estate, Rental, & Leasing

! *
)
32

Pharmaceutical & Biotechnology 2%

Arts, Entertainment, & Recreation RFA

Telecommunications JENFA

Other Industries 10%



What role(s) do you play in compensation?
(Multiple answer choices allowed)

Create, manage, or evaluate job descriptions

Create, manage, or evaluate compensation structures

Make or review pay increase recommendations

Participate in or manage compensation surveys

Market price or benchmark jobs

Create, manage, or evaluate job architecture and/or job leveling

Create compensation philosophy and/or strategy

Select compensation data sources

Complete or support pay equity analysis

Perform other types of pay analysis

Create, manage, or evaluate compensation budgets

Approve pay increases

Create, manage, or evaluate variable pay (bonuses) for the whole organization

Use compensation software to manage pay

Develop pay communications or lead training

Produce reporting for an executive audience regarding compensation

Select or approve purchase of or subscription to compensation software

Create, manage, or evaluate executive comp

Create, manage, or evaluate sales comp or commission-based pay

None of the above

0%

5%

100%
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What are your thoughts
and reactions to the
top challenges of
20257

What will be the greatest challenges for HR in your
organization in 2025 compared to previous years?

Compensation

Retention

Recruiting

Engagement

Exploring Al or
defining our Al strategy

Benefits

Upskilling, reskilling, or
skills-based workforce

Career pathing

Fostering company culture

Modernizing HR software

Employee and labor relations

Performance management

Learning and development

Workforce planning

Workplace environment

Job description management

Workplace policies

ESG (environmental, social,
and governance)

o
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44%

%

39%

39%

36%

35%

33%

31%

%

28%

28%

28

27%

25%

21%

19%

19%
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18%
10% 20% 30% 40%

2024 more challenging G 2025 more challenging

50



Poll: What will be the greatest challenges for HR in your
organization in 2025 compared to previous years?

Compensation Employee and labor relations

Retention Performance management
Recruitment Learning and development
Engagement Workforce planning
Exploring Al or defining our Al strategy . Workplace environment
Career pathing Job description management

. Fostering company culture . Workplace policies

I oGmmoOow>
TozZZTr XS

Modernizing HR software ESG (environmental, social, and governance)



Median employee turnover
What was your organization’s employee turnover rate in 20247

How will this 15906 1090
unlque Iabor Total median Voluntary median turnover
retentlon’? Wh at Average employee turnover

market in 20257

market impact
can we expect in lI l

recruiting and
terms of the labor

rage employee Voluntary average employee



What do you expect will be the percent base-pay

Wh at ar e We S eel n g increase given to employees in your organization?
W | t h p ay | n C reaS eS 7 DO Median percent base-pay increase

you think it is too high, 0
are we concerned? 35 /O

2024 actual 2025 planned

Does your organization plan to give base-pay increases in 2025?

Yes NoO Unsure

81% 5% 13%

2024 actual 2025 planned 2024 actual 2025 planned 2024 actual 2025 planned



Why are pay communications so essential in
the current times and how do you enable your
managers to do this work successfully?

Does your organization train managers on how to have pay conversations with employees?

2023 2024

. 51%
(]
0,
40% i
am» Yes e No amm» Unsure

68%

750-4,999
employees

2025

47 %

1-99
employees

98 %

100-749
employees

60%

5,000-9,999
employees

70%

10,000-49,999
employees

81%

50,000 or mo
employees

Yes




How Is a total rewards statement useful as a strategy,

are there other strategies you recommend?

A total rewards statement outlines all of an employee’s rewards and often applies a monetary value
to non-cash items. Does your organization provide this kind of statement to employes?

N1 e

Yes, including both total Yes, but only for total No, but we're considering it Unsure
cash compensation and the cash compensation
value of benefits

42%

15%

2023 ame 2024 am» 2025



What does increasing
pay transparency
egislation mean for
HR and compensation
teams?

How has pay transparency legislation
impacted your compensation practices?
(Multiple answer choices allowed)

We are communicating more
about our compensation practices

We are investing more in compensation data

We have changed our compensation
strategy and/or structures

We are investing more in
compensation software and tools

Our compensation practices are more equitable

We have invested in compensation
strategy and structures for the first time

No impact

Unsure

Other

31%

24%

22%

18%

17%

17%

17%

11%

3%



More folks than ever have a compensation
strategy, how important will a compensation
strategy be to success in 20257

Does your company have a formal compensation strategy/philosophy?*

2020 2021 2022 2023 2024 2025




Compensation technology vs. maturity
50% —

40% —

30% —

20% —

10% —

Why are folks not
Investing in o . | | . |

As needed Emerging Developing Advancing Optimizing

compensation tech? ey o

What technology does your organization
use to manage compensation today?

(Multiple answer choices allowed)

“Homegrown"” or proprietary technology
exclusively used by our organization

Purpose-built compensation technology

Our organltation does not use any technology
to manage compensation today

As needed ging | D pi A i Optimizing




Which best describes your organization’s approach to DEI for 20257

Is pay equity/DEI still
a priority amidst 289
everything going on?

changes to DEI

0

In your personal opinion, should equity remain a central 28 /°
. . . . . . We are increasing
pillar of diversity, equity, and inclusion (DEI?) investment in DEI

22%

6 6 % 1 8 % DE programs

Yes unsure

11%

We are pulling back
on DEl initiatives




Are sources that folks
are using for salary
data and market
pricing changing?

Which sources do you use to obtain market data?
(Multiple answer choices allowed)

Free or open online data

Salary survey data from traditional publishers

HR-reported aggregate market
data in compensation software

Salary data from job board postings

Closed-network HR-reported salary data

Trade/industry association surveys

Paid employee-reported salary data

Government data

Historical salary data from employee records

Compensation consultants

Personalized competitor intelligence,
including talking to candidates or recruiters

Unsure

Other

We don't compare our jobs to market

13%
13%
3%
B >
B 2

2%

0% 10%

22

21%

21

21

%

%

20%

2024

27

%

%

30%

am» 2025

40%

49

%

52%

52%

N
©

50%

60%



... for policy documentation,
education, or communications

22%

4
... for legislative compliance

With Al becoming more
prevalent, how will it play into
compensation? What advice
do you have for folks?

21%

N
* ®
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— —
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... for recommending
) ] pay increases
What best describes your sentiment

around leveraging Al/machine learning?

... for market pricing 51%

put'y

o

5
I °

@D Totally on board @D Cautiously optimistic =~ @S Undecided @D Againstit



Poll: What will be the greatest challenges for HR in your
organization in 2025 compared to previous years?

Compensation Employee and labor relations

Retention Performance management
Recruitment Learning and development
Engagement Workforce planning
Exploring Al or defining our Al strategy . Workplace environment
Career pathing Job description management

. Fostering company culture . Workplace policies

I oGmmoOow>
TozZZTr XS

Modernizing HR software ESG (environmental, social, and governance)



What benefits
are driving
Impact in terms
of attraction,
retention, and
engagement?

Which of the following benefits, perks, or rewards did your organization offer most or all employees?

Menopause leave

Work-from-home stipend

Menstrual leave

Unlimited PTO

Commuter allowance

Travel benefits/perks for frequent travelers

Mental health or total wellness program

Gym membership or reimbursement

Student loan repayment

Paid sabbatical

Paid or subsidized childcare

Four-day workweek

Short-term disability

Stock/equity

Paid lunch, snacks, or food allowance

Fertility or family planning services

Extended paid family leave

Accrued or granted sick days

Pet insurance

Charitable contribution matching

o | Joremr

15% 2.3% @ 0.8%
7.5% 8.0% @”ﬁ 0.5%
21% 25% @) o04%
12.2% 125% @) 03%
9.2% o5% @) 03%
7.2% 722 & 0%

52% 52% € 0%

18.2% 182% £) 0%

7.3% 71% -0.2%
6.6% 6.4% -0.2%
5.8% 5.6% -0.2%
7.9% 7.5% -0.4%
61.0% 60.4% -0.6%
17.3% 16.6% -0.7%
14.8% 13.9% 1%

10.5% 9.5% 1%

17.3% 16.2% -11%
441% 43% -11%
18.6% 17.4% -1.2%
9.7% 8.3% -1.4%

Unpaid sabbatical

Financial advisor/debt services

Long-term disability

Pension

Ability to work fully remote

Extended family leave

Vision insurance

Employee assistance

Accrued or granted PTO

Flextime

Life insurance

Paid vacation (reimbursed)

Medical insurance

Dental insurance

401(k), 403(b), or other retirement contributions

Ability to work from home

Education or tuition reimbursement

Fixed holiday schedule

Other

None of the above

=

7.2% 5.8% -1.4%
16.5% 151% @ -1.4%
63.6% 62.0% @j@ -1.6%
15.9% u @ 8w
26% 24% @ 2%
191% 16.9% ﬁi 2.2%
73.7% n2x @ -25%
59% 56.3% 0 2.7%
53% 50.2% Q -2.8%
19.4% 64 @ 3%
71.9% 68.8% Q -31%
31.6% 28.3% Q -3.3%
84.8% 81.2% Q -3.6%
78% 73.9% Q -41%
63.4% 59% Q -4.4%
48.9% 44.4% Q -4.5%
37.6% 33% Q -4.6%
50.6% 451% Q -5.5%
21% 2.3% @ 0.2%
1.22% 2.30% @ 11%



Poll: Is your organization focusing on skills-based pay?
A. Yes
B. Yes, for certain roles

C.We are considering it

D.NoO

E. Unsure



How do you see skills-based
pay evolving in the future?

Are you experiencing skills gaps in your workfo Are you m g oward a kII b dh ng and tale

48% 36% 50% 26%

nnnnnnnnnn



How are organizations navigating remote
work and return to office mandates?

Do you plan to make changes to your organization’s Are you losing talent over return-to-office policies?
remote work/return-to-office policy in 20257 (These answer choices are asked only to the 41% who said yes)

No, we don’t have plans to O
change this policy
Yes
Yes, we plan to tighten our
remote work policy to
enforce more in-office work O
No

Yes, we plan to loosen our
return-to-office policy to
allow for more remote work

Unsure unsure



Would you like a demo of
Payscale's compensation
management solutions?

Let us know in the open poll!

payscale

&A

Feel free to ask any questions in the chat!
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