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https://www.forbes.com/sites/jenamcgregor/2021/12/14/careers-weekly-all-the-other-names-for-the-great-resignation-omicron-is-crashing-return-to-office-plans-and-more/?sh=7c15d7c29948

CBPR data on the Great Resignation

92%

of organizations are looking to give
base pay increases in 2022

44%

of organizations are giving more than 3
percent, which is 13 percent higher than
the average over the past six years

44%

of organizations that believe they are
losing talent due to insufficient pay
Increases

of organizations are fairly confident or very
confident in the ability of their total awards
package to attract and retain talent



Confidence in compensation packages to attract talent

Percentage of organizations that answered with a
4-fairly confident or S-very confident in the ability of their

Are yo U C o nfid e n-I- in compensation packages to attract and retain talent

your ability to attract
and retain talent?

53%
A lower percentage of
organizations are confident in the
ability of their compensation
packages to attract and retain
talent at 53 percent overall
Overall 0-99 100-749 750-4,999 5,000-49,999 50,000 or more

employees employees employees employees



Source: BLS

“Last year, an average of more
than 3.95 million workers quit their jobs
each month, meaning 2021 holds the
highest average on record, topping the
2019 average of 3.5 million.”
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Poll: Are you currently experiencing trouble atiracting
or retaining talent?

A. Yes, attracting new talent

B. Yes, retaining existing talent
C. Yes, both

D. No, neither

E. | don’t know



Part 1. Aftracting Talent
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/6% of organizations

Getting talent in the door have experienced labor
is no easy fask... shortages or difficulty

attracting talent in 2021




Labor shortages

Despite unemployment being high in 2021 compared to recent years,

76 percent of organizations say they experienced labor shortages or

difficulty attracting talent in 2021.

How many organizations
Have you experienced labor shortages or trouble are experie n Cin g Iq bor

attracting talent in 2021 that is greater than previous years?
shortages/trouble
attracting talent?

6% 18% 6%

Unsure




Have you experienced labor shortages or trouble attracting

talent in 2021 that is greater than previous years?

What size organizations
are experiencing labor
shortages/trouble
attracting talent?

750-4,999 employees

5,000-49,999 employees

50,000 or more employees




Although all industries have experienced hiring
challenges, those most affected in 2021 were:

ﬂﬁ Retail (89 percent)
9 Food, Beverage & Hospitality (88 percent)

[i] Health Care and Social Assistance (87 percent)

ﬁ Manufacturing (87 percent)

How is this affecting
certain industries?



Compensation will always be very important in the
hiring process...

What can you do to be competitive?

B &= |~ —

Offer competitive rates Annual bonuses, Provide stock options Cover various
determined with fresh signing bonuses, and employee/office
market data stipends expenses



What actually matters?

Company
Culture &
Employee
Experience

Total
Rewards



What was hot before and what is hot now

Online Salary Data Total Employee Experience (Social Proof)
« Healthcare* « Healthcare (Employee pays nothing!)
 Remote Work *  Remote Work / Flex Hours
* Flexible Hours* « 4-Day Workweek (Time as Benefit)
* Unlimited PTO* « Wellness Stipend
* Free Lunch « Cash Bonuses
« Stock / Equity
*These are now expected! « Paid Retirement

« Diversity, Equity, Inclusion, Belonging (DEIB)
« Corporate Responsibility (Environment)

» Ethics, Values, and Progressivism

« Agile Recruitment Processes

« Childcare



Additional strategies for
recruiting top talent

Consider entire employee value proposition

Seamless, simple recruiting process

é@ Connect with your candidates

I'(I’I"\
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Carefully construct job descriptions

Encourage referrals

Active community presence

Make your company mission and values visible
in the hiring process




of organizations are concerned remote work
will change their competitive talent landscape when
It comes to attracting and retaining talent



Remote and hybrid work can attract talent

Benefits

PERCENT OF ORGANIZATIONS
OFFERING REMOTE WORK AS A BENEFIT

Reduce
Expenses

Employers can save
$11,000 per year for every
employee that works
remotely half the time.

Employees can save $2,500-
$4,000 a year working
remotely half the time.

Expand
Talent
Pool




Part 2: Retaining Talent

323t payscale



How did your voluntary turnover

Talent retention by in 2021 compare to previous years?
the numbers

12%
@)
85%
Somewhat agree and strongly agree that
workplace flexibility is a key driver 205
of employee engagement.
Lower than About the same Higher than

previous years as previous years previous years




What's the main cause of turnover?

Do you think you are losing more talent than prior
years due to insufficient pay increases?

44% 29%
Yes, pay is a leading MNo, pay is not a leading We are not
reason for why we're reason for why we're experiencing

losing talent losing talent talent loss

~

14%

Unsure
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Poll: What is the main cause of turnover in your
organization?

A. Compensation

B. Competition/Better Opportunities

C. Company Culture/Work Life Balance

D. Career Advancement

E. Other/Unsure



Compensation is a key driver in retaining talent

Percent of organizations that participated in giving base pay increases...

04%

Gave pay

Planned for 2022 increases in 2020

85%

Gave pay
Increases in 2021

25



What strategies have you used to retain your employees?

Increased base pay

Provided tangible benefits or perks

Give a title change

Provided intangible benefits or perks

Retention bonus

Spot bonus

Higher variable pay

Stock options/equity

28.3%

27.6%

24.8%

23.4%

22%

19.8%

-uuul

The most
popular
strategy to
retain workers
is raising pay



What can you do
to retain your
employees?

Ask your employees what engages them

Reward your employees for a job well done

Emphasize and promote work life balance

Remain flexible with remote work

Communicate regularly with employees

Correct pay inequalities and focus on pay equity

Strengthen company culture

Career development opportunities

Increased employee engagement

L7




The pay transparency spectrum

Most organizations target being a Level 4, meaning they aspire to train managers on sharing pay ranges and how
data informs salaries with individual employees.

3. Where
Paycheck Data market study Plan strategy pay ranges Culture manager training Open salary published
ranges & salaries
“Here’s what you get paid” “Here’s how we can use “Here’s where your pay falls “Here’s why we pay “Here’s everything you want to
market data to determine pay” and where you can go” like we do”

know about everyone’s pay”



Pay transparency is correlated with lower job seeking
behavior

_é‘ 0%
g
« Workers at orgs with low £
pay transparency are g il
183% more likely to ) _
leave 15
- Workers at orgs with high s
transparency are over *a _W'
65% less likely to leave Nl
‘"é 0%
I I I
-100% -50% 0% 50% 100% 150% 200%

o Likelihood to seek new job relative to level 1 e Likelihood to seek new job relative to level 5



Ask yourself:

What is setting my
organization apart-
both in recruitment and

retention?

Which of the following is your organization doing to attract and retain talent?

- o I - 58%
Ralse Wages O Sala e D - 62%
. [ ]
Pald time off | D
- -
Remote work or flexible work location Sy, 59%,

Promotion

Flexible work schedules

Award or recognition

Hiring bonuses

Education or tuition

Better healthcare benefits
Mon-monetary public recognition
Title change

Retention bonuses

Goal-based bonuses

More consistent work schedules
Reduced or part-time work schedules
Improve working conditions
Commission

Stock/equity

Student loan repayment

We don't

Childcare

Special privileges

0

=

10% 20% 30% 40% 50% 60% 70%

- |Low or minimum wage workers e Salaried or high wage workers



In summary, what works to atiract, retain, and engage
talent may be different now than what worked before
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Cash Bonuses Wellness & More Time & Rewards & Recruiting
Balance Autonomy Recognition Processes
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Stock / Opportunity Education & Flexibility & Culture & Transparency
Equity to Grow Training Family Care Values




Payscale software and services that can help

Base Pay

$75,000

Pay Effective Date
Jul 1st, 2017

Total Compensation

$100,838

Total Cash Compensation +
Company Contributions

Total Cash
Compensation

Base Salary
Bonus
Commission
Lump Sum
Variable

Paid Leave
Vacation & Sick 49,000

Personal $3,750
Holidays $3,000

$81,450

475,000
$3,000
$0.00
$750
2,700

Range Penetration

How far into the job's range has their pay progressed?

T

Min $73,200

Medical

Dental & Vision
Life & ADD

STD &LTD
401K/Roth/403(b)
FSA & HSA
Transportation

Max $91,400

$19,388

$12,750
$2,250
$M3
$300
$2,250
$225
$1,200

Your Total Rewards
Statement

John Smith (12345)

Statement Summary

Your Company is pleased to present you with a picture
of your total compensation for 2021. While cash
compensation is the largest portion of your total
compensation package, Your Company also makes
significant contributions to your retirement savings,
health insurance and other benefits. We prepared this
statement to help you to better understand the true
value of your compensation. Thank you for your
contributions!

Your Total Rewards Breakdown

\- 175k

== (ash Compensation == Retirement and Savings
Health & Wellness == Additional Benefits

The company also provides:

This is a rich text area. You can list other company
perks here, even those without a quantifiable amount,
s0 that the total rewards statement shows the whole
picture.

Cash Compensation

Base Salary
Bonus
Long Term Incentive

Bonus Target

TOTAL

Retirement and Savings
401K Savings Match

Pension Plan

TOTAL

Health & Wellness

Medical Insurance
Dental Insurance
Vision Insurance

Life Insurance

Long Term Disability
Short Term Disability

TOTAL

Additional Benefits

Tuition Reimbursement
Paid Time Off

Other Allowances

TOTAL

Contribution
$150,000
$10,000
$10,000
$5,000

$175,000

$1,500
$2,500

$4,000

$11,500
$550
$120
$350
$600
$2,400

$15,520

$1,200
$5,700
$500

57,400

Your Total Rewards Value

$201,920




Q&A

Feel free to ask any questions in the ch

payscale



