How to Combat Turnover
and Labor Market
Shortages in the
Hospitality Industry
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Today's Presenters

Mary Anne McNulty Annamarie Rosales Carrie Stevens
Director, Compensation- Senior Compensation Senior Program Manager-
Americas Manager Peer

Marriott Marriott Payscale



Hospitality Compensation Trends

Navigating Geo Complexities
Legislative Changes

Strategies for Combating Turnover
B4 Planning for 2025
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2024 Compensation
Best Practices Report

Hospitality
Highlights

@
36% 57%

say insufficient pay post pay in job ads .
increases are a regardless of
leading reason for transparency laws

losing talent 43%

are rapidly trying to

improve pay data,
pay structures, and
pay equity in reaction
to pay transparency

23% legislation
D say employees have .

left their organization D
because they saw job
postings with higher

ranges elsewhere

2024 Compensation Best Practices Report



https://www.payscale.com/content/report/2024-compensation-best-practice-report.pdf

Tell us about your compensation
philosophy/strategy at Marriott



Navigating

Geographic
Complexities




Pay Transparency US Legislative Landscape
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. Active pay transparency
laws currently on the books

Washington D.C. became
effective on June 30, 2024
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. Proposed pay transparency laws
that are working their way through legislation

The U.S Congress has proposed pay transparency
laws that are working their way through legislation



Upcoming
Pay Transparency Laws

& Maryland & Slllinois @G 3% Minnesota 7%
Effective Date: October 1, 2024 Effective Date: January 1, 2025 Effective Date: January 1, 2025
PVermont P ¥ Massachusetts ¥

Effective Date: July 1, 2025 Effective Date: July 31, 2025



Twenty-five U.S. states

and 38 cities/counties raised

or will raise their minimum
Minimum wage by the end of 2024.

wage increases
effective 2024

More than 9.9 million

workers recelved a raise
on January 1, 2024.




NqVigqﬁng Pay Minimum
Legislative Transparency Wage

Laws Changes

Changes




What have you had to
make around compensation
in the last 12 months?



Dynamic Planning

- Educate your leaders of the challenges, known and unknown

IS Important; expect the unexpected
* Legislation
« Competitive environment
* Must be an , hot just 1-2 times a year

 Know your Stats
* Turnover rates, population, what's at risk?
» Cost of replacing talent vs retaining
* Workplace culture



New Strategies for
Combating Turnover

"Creativity Is intelligence
having fun."

— Albert Einstein
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Hybrid Jobs

Front Desk Clerk + Food & Bev Server

Housekeeper + Laundry + Public Area

Considerations

Combining similarly paid positions
Size of organization
Scope of jobs

Branding

Benefits
Cross training
Career development
Scheduling

Can guarantee more hours




Poll: Has your organization created
that blend 2+ roles together?

A. Yes
B. NO

C. Thinking about it
D. Unsure



Hospitality vs. All Industry Salary trends

2024 Salary Trends

0% 1% 2% 3% 4% 5% 6% 7% 8%

National Average Increase as reported in Payscale's 2024-25 Salary Budget Survey



https://www.payscale.com/content/report/payscale-2024-2025-salary-budget-survey-report.pdf

Poll: How hot do you anticipate your
market being in 20257

AVeryhot & & &
B.Slightly hot &

C.Neutral/unsure
D.Slightly cool %
E.Very cool # % %
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2023 - 2024 Salary trends

Top 5 Positions with Largest Base Pay Salary
Increase from 2023-2024

Facility Technician Il
Steward / Night Cleaner
Pastry Chef Assistant
Front Desk Shift Supervisor
Service Host

0% 5% 10% 15% 20% 25%

*YOY Change in Average Base Salary from 7/1/23 to 7/1/24



2023 - 2024 Salary trends

Bottom 5 Positions with Largest Base Pay Salary
Decrease from 2023-2024

Housekeeping Director %
Golf Groundskeeper | - Unskilled -1%
Rooms Director -2%
Mini-bar Attendant 2%

Facility Maintenance Manager -3%

*YOY Change in Average Base Salary from 7/1/23 to 7/1/24



Discussion: What is the job family where
you see the highest level of turnover?



Facility Maintenance Job Family Operations Job Family

Facility Maintenance Manager Senior 8% Turn-Down Attendant
Groundskeeper 9% Busser 11.51%
Facility Technician IV 11% Hotel Concierge

Groundskeeper 11% Front Desk Shift Supervisor
Facility Technician 11l 15% Service Host 20%
0% 2% 4% 6% 8% 10% 12% 14% 16% 18% 0% 5% 10% 15% 20% 25%

Culinary Job Family Security Job Family
Sous Chef / Kitchen Manager Security Supervisor 4%
Chef - Banquet Security Guard 5%
Steward / Night Cleaner Security Manager 12%
Pastry Chef Assistant Security Director 13%
Baker I Security Dispatcher 15%

0% 5% 10% 15% 20% 25%
0% 2% 4% 6% 8% 10% 12% 14% 16%



How do you anticipate compensation
will in this indusiry?



What is your fop sfrategy to combat
turnover in 20257



Q&A

Feel free to ask any questions in the ch

2222 payscale
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