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Methodology

Between January 2021 and January 2023, over 758K people in the
U.S. took Payscale’s online salary survey, providing information about
their industry, occupation, location and other compensable factors.
They also reported demographic information, including age, gender,
and race. We leveraged this sample to provide insights into the
controlled and uncontrolled gender pay gap. To ensure a fair
comparison, we convert hourly compensation to annual compensation
where necessary and re-scale annual compensation to a 40-hour work
week where necessary.

It should be noted that Payscale’s employee-sourced online salary
survey data weights toward salaried professionals with college degrees.
When analyzing by race, we restrict our sample to those with at least a
bachelor’s degree. Our data isn’t as impacted by low-income hourly
workers, so the data reported by Payscale might be dissimilar to what is
reported by other institutions for the gender pay gap of the overall
workforce.

Lifetime Earnings —_

Lifetime earnings is the sum of median pay over 40 years, where each year the median pay
increases by 3 percent. This is because 3 percent has been found in previous research to be
a standard annual increase in base pay by the majority of employers, although larger annual
increases have been observed on average in recent years.

ONET job descriptions for top 20 jobs +
Unemployment and parent status +
Analysis of the racial pay gap +
Definitions +



Understanding controlled vs. uncontrolled pay gaps

Controlled gender pay gap

This measures median salary for men and
women with the same job and qualifications.

Women earn

99¢

for every $1 earned by men




Closing the gender pay gap has been glacially slow

The gender pay gap over time
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Measures median salary for all men and all women regardless of job type, seniority, location, industry, years of experience, etc.

Controlled Gender Pay Gap (Equal Pay for Equal Work):
Measures pay for men and women with the same job and qualifications



What causes the gender pay gap?
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The gender pay is wider for women of color

The gender pay gap by race, relative to white men
{includes only those with at least a bachelor's degree)
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The gender pay gap widens by job level

Gender Pay Gap by Job Level Percent of women vs. Men in Job Level by Age

The opportunity gap widens as women progress through their careers

The gender pay gap by job level
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Impact of the gender pay gap on lifetime earnings

Lifetime earnings (what women stand to lose over a career)

$5,210,000

Women controlled $5,140,000 70K

Difference in
lifetime earnings

0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000



Jobs with
the widest
pay gaps
are greater
than $0.99

Controlled Controlled Median
Rank Top 20 Jobs with a gender pay gap gender pay gap Median pay - Men pay - Women
1 Bartenders $0.80 $30,200 $24,200
2 Waiters and Waitresses $0.82 $25,600 $21,000
3 Physicians and Surgeons, All Other $0.88 $282,000 $247,000
4 Directors, Religious Activities and Education $0.88 $55,200 $48,400
5 Driver/Sales Workers $0.89 $38,800 $34,500
6 Credit Analysts $0.90 $62,200 $55,800
7 Database Administrators $0.91 $84,300 $76,300
8 Chemical Technicians $0.91 $46,500 $42,200
9 Chemical Equipment Operators and Tenders $0.91 $43,900 $39,900
10 Inspectors, Testers, Sorters, Samplers, and Weighers $0.91 $52,700 $48,100
1 Claims Adjusters, Examiners, and Investigators $0.91 $64,900 $59,300
12 Clergy $0.92 $55,900 $51,300
13 Merchandise Displayers and Window Trimmers $0.92 $33,200 $30,500
14 First-Line Supervisors of Production and Operating Workers $0.92 $49,500 $45,500
15 Art Directors $0.93 $92,400 $85,600
16 Interior Designers $0.93 $59,200 $55,100
17 Bioengineers and Biomedical Engineers $0.93 $84,100 $78,400
18 Landscaping and Groundskeeping Workers $0.93 $36,400 $33,900
19 Team Assemblers $0.93 $36,600 $34,100
20 Maintenance and Repair Workers, General $0.93 $45,200 $42,200



Signs of the gender pay gap closing

The gender pay gap has closed in the Los Angeles, Portland, San Diego, San Jose, and Washington, D.C.

Mictropolitan Statistical Area
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How to close the gender pay gap

THE IMPACT OF PAY TRANSPARENCY ON THE GENDER WAGE GAP ACROSS JOB LEVELS
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Poll 1: Do you know what your gender pay gap is?

>

Yes, for the controlled gap (employees with the same job
characteristics)

Yes, for the uncontrolled gap (overall regardless of job)
. Yes, for both the controlled and uncontrolled gap

No

Unsure

moU O w



What can organizations do
to help close pay gaps?
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Closing conirolled and uncontrolled pay gaps

Controlled gender pay gap

This measures median salary for men and
women with the same job and qualifications.

Women earn

for every $1earned by men




Your 3-step plan to close pay gaps

Diagnose

Collect data
Group employees
Agree compensable factors
Pay Equity Analysis

Compensation process
analysis

Talent lifecycle Analysis

Take Action

Consider Pay Equity
analysis outcomes &
remediate for controlled
analysis

Consider what safeguards
to put in place to ensure the
principles of fairness are
maintained

Agree cadence of ongoing
analysis

Address root cause issues
such as bias or other
inhibitors across the talent
lifecycle that may impact all
employees having an equal
opportunity to earn the
same




Poll 2: Which stage in this process would you say
you are at?

Planning to start
Diagnose

Take action
Sustain

moowe»

Unsure



Diagnosing your pay gaps

Pay Related Metrics Non-Pay Related Metrics

v' Comparison of new hire salaries _ _

v' Comparison of new promote salaries ¥ Representation of applicants

v Comparison of salary allocation in v Appllcqnts VS. successful applicants
merit review v" New hires by job level |

v Range penetration and comp-ratio v Representat!on by !evel/qu_artlle
comparison v Represc_ent_atlon by job family

v Allocation if off-cycle awards ¥ Tenure in job grade/level

v Compensation plan eligibility ¥ Turnover by job grade/level

v' Comparison of overtime or shift pay ¥ Take up of part time work
allocation v Requegts for flexible worklng_

v' Performance against incentive plan ¥ Allocation of performance ratings
KPI's

v Part time vs full time pay

v' Take up of employee benefit plans




Typical causes of the gender pay gap

There are more men in ) : Design senior roles to work for all
senior roles than women Representation

Remove barriers to progression

Implement gender neutral recruitment

) processes

Open all sectors to part-time and
flexible working

Women choose to work in

: Occupational
low-paid roles and sectors P

segregation

Create quality flexible jobs that allow
women and men to balance career and
caring responsibilities

Caring responsibilities and
part-time roles are shared ) Career choices

influence by caring
responsibilities

unequally

Affordable childcare

Weak support for parental

transition
Shared parental leave



Poll 3: Which of the following tactics have you deployed
to address pay biases? (select all that apply)

Review new hire salaries

Monitor pay adjustments in review cycle
Monitor range penetration and/or compa ratio
Monitor off-cycle adjustments

Review promotion salaries

Review compensation plan eligibility and/or KPI

G mmoQO P

. Consider biases in performance assessment



How Payscale can help with
closing pay gaps

payscale



The Payscale Poritfolio supports you through achieve sustainable fair pay

Compensation
Philosophy and Strategy

Complete Pay Equity Analysis

Understand representation and statistical pay gaps within your organization

Complete remediation planning based on your budget

The fair pay
journey with

s:22 payscale

Automate the merit cycle including HR, Comp and front-line
management teams, empowering more meaningful pay conversations

Enforce budgets, strategy and timelines from a single location

Develop an internal philosophy that creates
consistency in how pay decisions will be made

Rapidly build, standardize and maintain job
descriptions to ensure accurate and consistent pay.

Understand Competitive Market
& Determine Data Strategy

Choose data sources that reflects the market &
your competition around the world

Leverage Payscale data and/or manage and
participate in third party surveys.

Communicate Compensation Internally and Externally
*NEW Agora Visual Offer Letters

Communicate total compensation internally by securely delivering customized compensation
statements and experiences

Confidently develop competitive salary ranges in line with your strategy for external transparency

Deliver an exciting offer experience that brings equity and benefits to the forefront while aligning
salary bands to offers

Benchmark Jobs and Create Pay Structures

Benchmark jobs at scale in alignment with your pay strategy

Develop your job architecture that supports
the complexity of your entire organization

Reporting makes it easy to make pay decisions but budget in mind



Payfactors: Fair Pay Insights

Launching in April

Employees Search First Name, Last Name or Employee D | % [N . & & @

X Clear Selections B Create Project # Edit [@ Delete Custom v = Filters | ~

Job Title Is equal to accountant lll X Clear Filters
[J  Actions Employee ID Employee Insights  Total Rewards x
O 100192 Raniit Bozard (100_192) edit &

EMPLOYEE INFORMAITIUN
O 100_863

Employee ID 100_192 Email Address
o 100993 First Name Ranijit Work City Martinsville

Last Name Bozard Work State VA
] 100120 )

View more

0 100157
o 1001172 Market Spread - Accountant Ill @ Range Penetration @ Structure Grade: RPIEx...  M..
(] 100_354

10th 90th Minimum Maximum
O 100_176

[ ] ®
m] 100_1549 79.3 98.5 (soth) 118.2 79.0 Annual, USD Hea
=] 100,141 @ Selected Employee's Position MRP Other Employee Positions @ Outlier @ Selected Employee's Position Other Employee Positions @ Outlier
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Hide Gender Info Hide Gender Info

O 100_797

Gender { percentage < Avg »= Avg Gender * Percentage Avg Position in Range
0 100_801

Male 56.26% 44.40% 56.56% Male 56.25% 56.37%
O 100151

Female 37.5% 83.33% 16.67% Female 37.6% 49.53%
O 100173

Not Shared 6.25% 100% 0% Not Shared 6.25% 19.22%
O 100_315
O 100_1588

Pay Change History

“The Fair Pay Insights feature in Payfactors is really easy to use, and it’s great that there are a couple of different ways | can access it in
the tool. It’s useful to be able to sort by how many people are in a role, especially for the jobs that take up a bulk of our workforce. I'm
able to see if we’re being fair and make sure we’re taking into account things like someone’s background and experience. All of the
graphs were very clear and it was easy to poke around and play with the data to see how everything ties together — it was really
straightforward and fun in a nerdy comp kind of way.”

- Susannah Gennuso, HR Generalist, Carson Tahoe



Pay Gap Analysis Repor

= NEW Pay Gap Analysis

) ™ EE f__l']l & {7 Data Details L'T'yEdit [I1] View: Original
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Summary
There is an overall 1.8% pay gap with men in the lead, based on Annual Base averages for men vs women. Of its 778 employees, 28% are men and 72% are women.
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For organizations looking to understand pay

Pay Equity

gaps and work towards closing them

Uncover pay gaps in minutes Poxiocor

. i i = UsD($) v RUTH THOMAS @ p
Understand potential systemic, structural, and representation

Chal |enges at al | Ievels . - L] PayGapsBy Employee irrrerroup: S3, USA, Operations - Employee Pay Equity Status

) A summary of the pay equity status of employees

against the specific dimensions selected
Datasets

Pay Comparisons Shoiome ko Pay FTE Fiv Sty ° 89

Employee Data
-~ ‘ $0.76/5  758%  $115079.07 EEEED .. B .

Adjusted Analysis Kes Duncay $0.76 75.8% $115,079.07

4

Identify where pay gaps exist and the drivers behind pay
variance.

Cohort Analysis

Understand costs and actions for remediation

Fair Pay Check

G
$0.76,«  758%  $115079.07 LD
&=

Audit Trail $0.76.5 75.8% $115,079.07

Help Center - S $0.76,«  76.37%  $115941.08

Settings

2O O ¥ X B »

Develop remediation recommendations and model scenarios
based on your specific budget and strategy.

$116,695.35

Reviewed

Permissions.

]

Logout

Create a sustainable approach to pay equity

Determine how new hires and promotions will directly impact the
equity landscape of your organization.

Bring expertise in-house with a self-service design for complex
analysis that has traditionally been outsourced to expensive third
parties.




Q&A

Feel free to ask any questions in the ch

payscale
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