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Today's Agenda

• Data and findings on the state 

of the gender pay gap

• What can organizations do to 

help close the gap? 

• How Payscale can help with 

pay equity and pay 

transparency



Data and findings on the state 

of the gender pay gap



Methodology

Between January 2021 and January 2023, over 758K people in the 

U.S. took Payscale’s online salary survey, providing information about 

their industry, occupation, location and other compensable factors. 

They also reported demographic information, including age, gender, 

and race. We leveraged this sample to provide insights into the 

controlled and uncontrolled gender pay gap. To ensure a fair 

comparison, we convert hourly compensation to annual compensation 

where necessary and re-scale annual compensation to a 40-hour work 

week where necessary.

It should be noted that Payscale’s employee-sourced online salary 

survey data weights toward salaried professionals with college degrees. 

When analyzing by race, we restrict our sample to those with at least a 

bachelor’s degree. Our data isn’t as impacted by low-income hourly 

workers, so the data reported by Payscale might be dissimilar to what is 

reported by other institutions for the gender pay gap of the overall 

workforce.



Understanding controlled vs. uncontrolled pay gaps



Closing the gender pay gap has been glacially slow



What causes the gender pay gap?
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Unemployment Penalty



The gender pay is wider for women of color



The gender pay gap widens by job level

Gender Pay Gap by Job Level Percent of women vs. Men in Job Level by Age



Impact of the gender pay gap on lifetime earnings



Jobs with 
the widest 
pay gaps 
are greater 
than $0.99



Signs of the gender pay gap closing

The gender pay gap has closed in the Los Angeles, Portland, San Diego, San Jose, and Washington, D.C. metro areas



How to close the gender pay gap



Poll 1: Do you know what your gender pay gap is?

A. Yes, for the controlled gap (employees with the same job 

characteristics)

B. Yes, for the uncontrolled gap (overall regardless of job)

C. Yes, for both the controlled and uncontrolled gap

D. No

E. Unsure



What can organizations do 

to help close pay gaps? 



Closing controlled and uncontrolled pay gaps



Your 3-step plan to close pay gaps

Diagnose Take Action Sustain 

Consider Pay Equity 

analysis outcomes & 

remediate for controlled 

analysis

Consider what safeguards 

to put in place to ensure the 

principles of fairness are 

maintained

Agree cadence of ongoing 

analysis 

Address root cause issues 

such as bias or other 

inhibitors across the talent 

lifecycle that may impact all 

employees having an equal 

opportunity to earn the 

same

Collect data 

Group employees

Agree compensable factors 

Pay Equity Analysis

Compensation process 

analysis 

Talent lifecycle Analysis 



Poll 2: Which stage in this process would you say 
you are at? 

A. Planning to start

B. Diagnose 

C. Take action 

D. Sustain

E. Unsure



Diagnosing your pay gaps 

Pay Related Metrics 

✓ Comparison of new hire salaries

✓ Comparison of new promote salaries

✓ Comparison of salary allocation in 

merit review

✓ Range penetration and comp-ratio 

comparison 

✓ Allocation if off-cycle awards

✓ Compensation plan eligibility 

✓ Comparison of overtime or shift pay 

allocation 

✓ Performance against incentive plan 

KPI’s 

✓ Part time vs full time pay 

✓ Take up of employee benefit plans 

Non-Pay Related Metrics 

✓ Representation of applicants 

✓ Applicants vs. successful applicants

✓ New hires by job level

✓ Representation by level/quartile 

✓ Representation by job family 

✓ Tenure in job grade/level

✓ Turnover by job grade/level

✓ Take up of part time work

✓ Requests for flexible working 

✓ Allocation of performance ratings



Typical causes of the gender pay gap 

Representation 

Occupational 

segregation 

Career choices 

influence by caring 

responsibilities 

Women choose to work in

low-paid roles and sectors

There are more men in

senior roles than women

Caring responsibilities and

part-time roles are shared

unequally

Design senior roles to work for all

Remove barriers to progression

Create quality flexible jobs that allow 

women and men to balance career and 

caring responsibilities

Affordable childcare

Shared parental leave 

Implement gender neutral recruitment 

processes

Open all sectors to part-time and 

flexible working

Weak support for parental

transition



Poll 3: Which of the following tactics have you deployed 
to address pay biases? (select all that apply)

A. Review new hire salaries

B. Monitor pay adjustments in review cycle 

C. Monitor range penetration and/or compa ratio 

D. Monitor off-cycle adjustments 

E. Review promotion salaries

F. Review compensation plan eligibility and/or KPI 

G. Consider biases in performance assessment 



How Payscale can help with 

closing pay gaps



Choose data sources that reflects the market & 

your competition around the world

Leverage Payscale data and/or manage and 

participate in third party surveys.

Understand Competitive Market 

& Determine Data Strategy 

Benchmark jobs at scale in alignment with your pay strategy

Develop your job architecture that supports 

the complexity of your entire organization

Reporting makes it easy to make pay decisions but budget in mind

Benchmark Jobs and Create Pay Structures 

Communicate total compensation internally by securely delivering customized compensation 

statements and experiences

Confidently develop competitive salary ranges in line with your strategy for external transparency

Deliver an exciting offer experience that brings equity and benefits to the forefront while aligning 

salary bands to offers​

Communicate Compensation Internally and Externally 

Facilitate Collaborative Compensation Planning 

Rapidly build, standardize and maintain job 

descriptions to ensure accurate and consistent pay.

Understand Employees Jobs
Complete Pay Equity Analysis

The Payscale Portfolio supports you through achieve sustainable fair pay

The fair pay 

journey with

Automate the merit cycle including HR, Comp and front-line 

management teams, empowering more meaningful pay conversations 

Enforce budgets, strategy and timelines from a single location

Understand representation and statistical pay gaps within your organization 

Complete remediation planning based on your budget  

Compensation 

Philosophy and Strategy 
Develop an internal philosophy that creates 

consistency in how pay decisions will be made 

Pay Equity 

Compensation Planning

Total Rewards Statements, Payfactors, MarketPay

Job Description Manager, MarketPay Jobs powered by JDXpert

HR Market Analysis, Employee Reported, Peer

Payfactors, MarketPayNEW Agora Visual Offer Letters



“The Fair Pay Insights feature in Payfactors is really easy to use, and it’s great that there are a couple of different ways I can access it in 
the tool. It’s useful to be able to sort by how many people are in a role, especially for the jobs that take up a bulk of our workforce. I’m 
able to see if we’re being fair and make sure we’re taking into account things like someone’s background and experience. All of the 
graphs were very clear and it was easy to poke around and play with the data to see how everything ties together – it was really
straightforward and fun in a nerdy comp kind of way.”

- Susannah Gennuso, HR Generalist, Carson Tahoe

Payfactors: Fair Pay Insights
Launching in April



Pay Gap Analysis Report



For organizations looking to understand pay 

gaps and work towards closing them 
Pay Equity

Understand potential systemic, structural, and representation 

challenges at all levels.

Identify where pay gaps exist and the drivers behind pay 

variance.

Uncover pay gaps in minutes

Develop remediation recommendations and model scenarios 

based on your specific budget and strategy. 

Understand costs and actions for remediation

Determine how new hires and promotions will directly impact the 

equity landscape of your organization. 

Bring expertise in-house with a self-service design for complex 

analysis that has traditionally been outsourced to expensive third 

parties.

Create a sustainable approach to pay equity



Q&A
Feel free to ask any questions in the chat!
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