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Agenda

• Current talent market

• Fair pay perception

• Wage expectations

• Pay transparency

• Pay communications



Current talent market

Q: What are you hearing from job candidates 

on salary offers in the current market?​



State of the 2025 labor market
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State of the 2025 
labor market

Median # of days to fill open jobs is decreasing

Industry 2022 2023 2024 2025

Overall 27 28 23 24

Accommodation and Food Services 29 30 25 27

Administrative and Support and Waste Management and 

Remediation Services 25 26 21 20

Agriculture, Forestry, Fishing and Hunting 29 28 25 26

Arts, Entertainment, and Recreation 29 29 24 26

Construction 29 29 26 26

Educational Services 29 30 24 27

Finance and Insurance 27 28 22 23

Health Care and Social Assistance 27 29 22 24

Information 27 28 22 22

Management of Companies and Enterprises 28 29 23 26

Manufacturing 27 29 23 25

Mining, Quarrying, and Oil and Gas Extraction 29 30 25 25

Other Services (except Public Administration) 28 29 23 26

Professional, Scientific, and Technical Services 26 28 21 22

Public Administration 26 26 20 21

Real Estate and Rental and Leasing 28 29 25 26

Retail Trade 28 29 24 25

Transportation and Warehousing 26 28 21 25

Unclassified Industry 30 29 28 24

Utilities 26 29 23 24

Wholesale Trade 28 29 24 25



What are you hearing from job candidates on salary 
offers in the current market? 

Labor market discussion



Fair pay perception

Q: How do you use data to build trust with 

employees around their rewards package?​



Perception of fair pay has worsened





Employee engagement survey

71%

8%

21%

I am paid fairly for the work I perform

Favorable Neutral Unfavorable

64%

23%

13%

I believe my compensation (base 
salary + bonus) is fair for what I do.

Favorable Neutral Unfavorable



Poll: Have you lost talent due to 

poor pay perception? 

A. Yes, and it’s a problem

B. Yes, and it's expected

C. No

D. Unsure



How do you use data to build trust with employees 

around their rewards package?

Fair pay perception discussion



Wage expectations

Q: What is the impact of remote environments 

on job satisfaction and fair pay perception?​



Inflation vs. Wage Growth



Cumulative wages have exceeded inflation



What is the impact of remote environments on job 

satisfaction and fair pay perception?

Wage expectations discussion



Pay transparency
Q: How do you use pay transparency to create a 

comp story for longevity with the organization?​





Pay transparency 

is correlated with 

employee retention



Poll: How transparent is your 

organization about pay?

A. 5 – Whoa

B. 4 – Why

C. 3 – Where 

D. 2 – How 

E. 1 – What



Perception of pay transparency hasn't changed



Employee engagement survey

93%

5%

2%

I understand my total compensation 
package (base salary + bonus)

Favorable Neutral Unfavorable

71%

16%

3%

I am satisfied with the level of 
transparency around compensation 

Favorable Neutral Unfavorable



How do you use pay transparency to create a comp 

story for longevity with the organization?

Pay transparency discussion



2024 Payscale Pay Equity Findings

Category 2023 Payscale Pay 

Gap

2024 Payscale Pay 

Gap

Industry Benchmark 

(Tech)

*US National 

Benchmark

Controlled Gender 

Pay Gap

1% (99 cents per $1) -2% ($1.02 per $1) -1% ($1.01 per $1) N/A

Uncontrolled 

Gender Pay Gap

5% (95 cents per $1) 3% (97 cents per $1) 11% (89 cents per $1) 17% (83 cents per $1)

Controlled Race & 

Ethnicity Pay Gap

1% (99 cents per $1) -3% ($1.03 per $1) N/A N/A

Uncontrolled Race & 

Ethnicity Pay Gap

-1% ($1.01 per $1) 

N/A

-2% ($1.02 per $1) N/A N/A



Pay communications
Q: How do you defend your pay practices when 

employees are increasingly discussing pay openly?



Types of pay communications

Meetings Intranet Statements Surveys



Pay statements can be 
a great competitive 
differentiator and an 
asset for attracting 
and retaining talent



Employee engagement survey

75%

12%

13%

I have had a meaningful compensation conversation 
with my manager in the last 12 months

Favorable Neutral Unfavorable



How do you defend your pay practices when employees 

are increasingly discussing pay openly?

Pay communications discussion



Q&A
Feel free to ask any questions in the 
Q&A section of your dashboard!

Interested in a demo of 

Payscale’s compensation 

management solutions and data?

Let us know in the poll currently 

open in the polling tab and the team 

will be in touch!
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