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Tell us about your compensation 
philosophy/strategy at your 

organizations.



Pay Transparency US Legislative Landscape

Navigating 
Legislative 
Changes 



Poll: How are you approaching pay transparency?

A. Full Transparency: We openly share salary ranges for all positions and discuss pay structures with 

employees.

B. Partial Transparency: We provide salary bands for roles but do not disclose individual salaries.

C. Case-by-Case Basis: We disclose pay information when required or requested but do not have a 

company-wide policy.

D. Compliance-Only Approach: We share pay ranges only in jurisdictions where it's legally required.

E. No Transparency (Yet): We have not implemented a pay transparency policy but are exploring 

options.

F. Other (Comment Below): Our approach is unique—happy to share in the comments!



Can you elaborate on how you 
approach compensation for different 

employee groups, like blue-collar 
workers versus engineering 

professionals? 



Payscale’s 16th Annual 

Compensation Best Practices

Report is here!

Data insights to cultivate a best-in-class pay strategy and prepare for future growth.

Download report

https://www.payscale.com/research-and-insights/cbpr/


2025 

Compensation 

Best Practices 

Report

Participate in next year’s 

Compensation Best 

Practices Survey.

For the past 16 years, Payscale’s 

Compensation Best Practices 

Survey has collected data from 

compensation professionals, HR 

leaders, business owners, and 

others who make compensation 

decisions for their organizations. By 

participating, you’ll receive an early 

copy of the results. Sign up to 

receive notifications to participate 

next year when the survey opens.

Sign up now

https://www.surveymonkey.com/r/cbprsignup


How have benefits 

evolved over the past 

few years in response 

to employee needs? 

Which have been 
most effective for 
retaining talent?



Poll: Have you made changes to your 
benefits to help recruit and retain talent?

A. Yes, and we have seen a positive impact.

B. Yes, and we have seen no impact.

C. We are evaluating new benefits to introduce.

D. No, we have not needed to.

E. Unsure

Let us know what benefits you 

have implemented or are 

thinking about in the Q&A!



How has your company’s partnership between 
compensation, benefits, and talent acquisition teams 
evolved, and how has it impacted recruitment efforts? 

Compensation

Benefits
Talent 

Acquisition



How do you navigate the lag in survey 
data, particularly in high-growth areas with 

rapidly changing market conditions, and 
how do you balance that with the need to 

remain competitive? 



Peer Global Network

Payscale's revolutionary approach to the 

compensation survey. 

• Daily-refreshed data and unmatched 

transparency to build a competitive 

compensation strategy. 

• Streamlined participation through the 

power of AI technology.  

• Unique, map-based UI to market price 

like never before. 

5,500+
Participating organizations

112
Industries covered

9 M+
Employees

56
Countries covered

4,800+
Benchmarked 

jobs

46
Companies joined per week 

last quarter



An on demand, dynamic network built just for the manufacturing industry

Peer Manufacturing Network 

Keep up with your peers

• Exchange compensation data in near 

real time with leading AED 

organizations worldwide

• Select individual companies by name to 

grow your Peer Network

Customized to your industry

• Set your own scopes specific with unique 

industry-based filters 

• Focused data for industry specific and 

niche jobs

Transparent & reliable data

• Participation and position lists provided 

within the product

• Fully aligned with antitrust protections

Connect & collaborate

• Gain instant access to a network of   

AED professionals 

• Quarterly events, exclusive discussion 

boards, industry webinars 



How do you foresee automation and AI impacting 
your specific roles in the next few years? 

How do you balance the need for technological 
advancement with the importance of maintaining 

a skilled human workforce? 



What advice do you have for folks 
navigating compensation in the 

manufacturing and 
biopharmaceutical industries? 



Q&A
Feel free to ask any questions in the chat!
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