
Unlock the Power 
of Proactive

Pay Equity

Welcome! We're so glad you're here.
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Today’s speakers

Shawna McKnight

Account Manager

Dave Inglis

Senior Solutions Consultant



When it comes to getting pay right,
pay equity is a key piece of the puzzle.

Many compensation teams know this, but they still face challenges.

Source: Payscale’s 2024 Compensation Best Practices Report

42%
of organizations are 

unsure about their 

existing gender pay 

gaps

46%
of organizations are 

unsure about their 

existing race/ethnicity 

pay gaps

31%
Of organizations are 

rapidly trying to improve 

pay equity in response to 

pay transparency 

legislation

https://www.payscale.com/thank-you/cbpr/


But many existing solutions won't cut it anymore.

Outsourced vendors and home-grown spreadsheet systems cost money and time, lack transparency, 

and necessitate a reactive approach – with teams hastily trying to fix issues after the results are in, but 

unsure of how to prevent them in the first place.

As a result, compensation teams lack confidence, are unable to scale their efforts, and ultimately, 

struggle to deliver for their employees.

Source: Payscale’s 2024 Compensation Best Practices Report

67%
of organizations conduct 

pay equity analysis in-house

24%
of organizations say they have 

never conducted pay equity 

analysis

15%
of organizations 

outsource their pay equity 

analysis to a compensation 

consultant

https://www.payscale.com/thank-you/cbpr/


With Payscale, Pay Equity Analysis can be more…

Proactive

Streamlined

Continuous



Your Pay Equity Analysis Journey with Payscale

Diagnose Take Action Sustain

• Partner with product 

expert at Payscale

• Receive pay equity 101 

training

• Identify & understand 

existing pay gaps 

• Address internal equity

• Remediation and 

budget modeling

• Maintain internal equity 

with the Fair Pay Check

• Keep sensitive data 

secure

• Track employee-

specific outcomes



Demo Time!



Readiness Assessment

What is your current 

position?

Have you done any analysis before? 

What is your company’s current 

position? 

What are your goals?

Is it purely legislative compliance or is it 

because you believe this is the right 

thing to do?

What is your budget and 

timing?

Do you have a budget allocated 

currently for pay remediation? 

When do you plan to affect pay 

remediation and how often do you 

plan t conduct an analysis? 

What is your data source?

What is your source of truth for this 

analysis?

?

?

?

?



Q&A



Thank you
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