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In April, what compensation activities were most
Important to you?

Making compensation  Budgeting or managing Becoming more Monitoring and Increasing pay and Rewarding Performance
operations more efficient pay increases communicative and addressing pay improving salary offers for
transparent about pay compression recruitment
practices
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Poll: What compensation
activity has become the most
Important for you today?

A.

B.

C.

Rewarding performance

Budgeting or managing pay increases

Increasing pay and improving salary offers for recruitment
Maximizing compensation budget

Making compensation operations more efficient

Monitoring and addressing pay compression

Becoming more communicative and transparent about pay practices

Other




What’s Driving Payscale Today?

Payscale is dedicated to helping our clients meet and exceed the
biggest challenges facing them today. Our innovation teams are
constantly speaking with our users, looking at feedback directly
from the product and looking ahead to what is coming next for
HR and Compensation teams. With Payscale, you can count
on us to continually use data-driven research to try new

things to move the industry forward.

Surfacing

Growing Data
Every Day

Insights

User Led
Feedback



Job

Description
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Offering for
: Payfactors
Innovation across vk \
Payscale
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Agenda

@ Surfacing Insights
@ Growing Data Every Day

@ What Else is Happening Around Payscale




Surfacing Insights

Our users want more than just a way to complete a process more
efficiently. You are asking technology to help elevate attention areas and

opportunities to maximize investment.

NEW Job Family Management

NEW Data Aging Transparency

COMING SOON New Surveys Experience
COMING SOON Match Suggestions
COMING SOON New Dashboards

COMING SOON Al Job Summaries
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NEW Job Family
Management



Centralize your job families and levels with Job Family
Management
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The job family view... Is something we have been looking for
In Payfactors, and | like the way we can see all of the job

families and how many jobs and employees are in each.
It's exactly one of the things we have wanted.

Kate Hurley
Compensation Senior Manager
Vertex Pharmaceuticals
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NEW Data Aging
Transparency



Age and apply your compensation data better with
Data Aging Transparency
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COMING SOON
New Surveys
Experience



Coming this September for Payfactors Advanced!

A New Surveys Experience to maximize your investment
in surveys and revolutionize how you participate

8
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COMING SOON
Quick Price Updates



Publish HR Market
Analysis data to an internal
company job using
Quick Price

Coming soon for all Payfactors users!

Direct Marketing Manager £ e B m

BASE SALARY TOTAL CASH COMPENSATION
$92,800 $99,600

25th 50th 75th 25th 50th 75th
£82.7 $92.8 $108.3 $86.8 $99.6 $120.6

Skills

Ability to influence others |l Ability to work as part of a team Interpersonal skills § Management skills
Oral and written communication skills § Flanning skills | Project management skills

Job Summary

Develops and implements direct marketing activities for an organization.

Job Duties
Designs direct marketing campaigns targeting customers or potential customers. Reviews and approves messages to be used in

emails, flyers, catalogs, mailings, or other direct communications materials. Develops a strategy for generating and qualifying leads
by mining marketing databases, and oversees the creation of email/mailing lists that are targeted to specific campaigns.

Experience and Education
Comprehensive knowledge of the field's concepts and principles. Performs complex tasks typically following established processes.
Leads and directs the work of other employees and has full authority for personnel decisions. Primarily focused on administering

established policies and procedures but may have some impact on departmental budgeting, strategic planning, and procedural
change. Typically requires a bachelor's degree and at least € years of experience.

Reports to

Typically reports to a department head.

Competencies
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COMING SOON

Maich Suggestions
Powered by Payscale Al



Leveraging Al to help you to
make informed match decisions
with less tfime and effort.

Reconcile job mismatches in the Pricing
Updates workflow more
efficiently with Payscale's Al
match recommendations.

Coming soon for Payfactors Advanced!
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COMING SOON
New Dashboards



New Dashboards & Embedded
Reporting so the data you need is
available where and when you

need it.

Improved Payfactors homepage

Job & Employees dashboards embedded within their

respective pages
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Growing Data Every Day

Compensation data is not valuable unless the data is
relevant. This is why we constantly expand our data to

be more inclusive of industries, jobs, and geographies.




HR Market Analysis Jobs Growth

417 New Jobs Added!
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Peer Growith

1 Million+ Employees Added
700+ Organizations Added

8.4 Million Employees
4,900+ Peer Organizations
112 Industries

4,600+ Benchmarked Jobs

55 Countries
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User Led Feedback

Everyday we are dedicated to making the lives of our users
better. User feedback helps us to improve our products to

deliver a more delightful experience across our portfolio

NEW Job Description Manager Collaboration Improvements




Job Description Manager
Collaboration Improvements
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Poll: What feature are you
most excited about?

A. Job Family Management

B. Transparent Data Aging

C. New Survey Hub

D. New Survey Participation Matching Experience

E. Al Match Suggestions

F. New Dashboards & Embedded Analytics

G. Job Description Manager Collaboration Improvements

H. Quick Price Enhancements




What else Is happening around Payscale

We strive to stay ahead of the challenges you are facing and provide the tools and resources to

solve them. Payscale has a so many exciting things we are looking forward to sharing with you



Payfactors

. Compensation
» DBasics « * Fundamentals *
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NEW! Payscale
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Payfactors
» Advanced x
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Accessing Payfactors Product Certifications via Academy

Click Connect Choose Academy Select Payscale Click Product Choose desired
from Payfactors from Connect Certifications Tile Certification Tile Certification

Connect
. S, Payfactors
CJ Community - ‘, 0 « Basics

CERTIFIED

Help Center
Payfactors Product
Academy Academy Payscale Certifications Certification
Contact Support Explore guided product training e Ceae o e e (T Depencing on your expertise level, choose from
product knowledge, establish additional F o B A cfesskonallio]
. . professional credibility, and boost your Aduepcedicentifications:
Explore help resources, discussions, marketability in the workforce.

product training material, and more in - N
Payscale Connect




Unlocking success:
How top performers
maximize revenue
through investments in
strategic compensation

Organizations that exceed revenue targets demonstrate a distinct
commitment to their compensation strategy. Investing in robust strategies,
innovative data sources, cutting-edge technology, and effective pay

communications propels these organizations toward success.

Read on to learn more about what sets top performers apart.


https://view.highspot.com/viewer/65f37e64f5eb66635dfe6f38
https://www.payscale.com/content/report/2024-compensation-best-practice-report.pdf

New and Expanded Services Offerings

©)
[
NEW Job Family Management

With this service, our teams will
help you assign jobs to families &
levels, provide recommendation on
efficient job family management,
and provide basic career ladder

recommendations.

UPDATED Pay
Communications Training
Equip your internal team with tools
needed to effectively communicate
the what and why behind pay

throughout the organization.

&

EXPANDED International
Market Pricing w/ Global
Surveys

Help you execute on market
matches from international surveys

using industry best practices.

Please note: The survey and job

descriptions must be in English.



Compference24 :ipayscale

Free virtual event | September 17-19t

Each year, Compference brings inspired Our 3-day event will host a variety
conversations about the future of fair pay of sessions, panels and featured
and total rewards to the forefront. Hear keynotes over 3 hours each day.

from leading practitioners, keynote

speakers, and expert voices in our field.
Day 1 content will focus on strategy

Day 2 content will focus on execution
<Reg|ster today 9) Day 3 content will focus on communication



https://www.payscale.com/compference/?utm_source=goldcast&utm_medium=webinar&utm_campaign=webinar-payfactors-innovation-unleashed

payscale

Questions?

Ask any questions you have in the Q&A
section of your dashboard!

Interested in seeing a demo of Payfactors or
specific features showcased today?

There is a poll open in the “polls” tab of your
dashboard, please indicate your interest there!
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