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What we will cover today:

« The impact of compensation on your business
 How Payscale works and how we can help

* Next steps to reach your business goals
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Pay is now a top
employee
engagement
and retention
factor!

One in four workers are looking for new

jobs as cost-of-living concerns bite: PwC
Global Workforce Hopes & Fears Survey

Organizations can capture nearly two-thirds of the $90 million value at stake
from disengagement by prioritizing six key employee factors.

Drivers of disengagement and their relative contribution to disengagement cost,' %
Inadequate total compensation

Lack of meaningful work
Prioritizing these

six key factors

could help companies
annually save up to
an estimated

$56 million

Lack of workplace flexibility

Lack of career development and advancement

Unreliable and unsupportive people at work

Unsafe workplace environment

Moninclusive and unwelcoming community

Lack of support for employee health and well-being

Uncaring and uninspiring leaders

Unsustainable work expectations

Lack of geographic ties and travel demands

Inadequate resource accessibility

: Seenario assumes 109 attrition and 56% disengagement annually, Estimate based on median S&F 500 size (19,900 employess) and salary ($71,936).
do not sum t of rounding.
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"Compensation has never before played
such a pivotal role in the success of the
business.”

Lighthouse Research: Compensation Buyers Guide 2023
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“The Compensation and Benefits leader,
who used to negotiate with providers and
run the annual process, now has to
operate as a strategic consultant.”

Josh Bersin, Global HR research analyst, advisor, and CEO of The
Josh Bersin Company
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Creating a compensation
strategy can be complex

55% of employers view compensation as
being among the top challenges for HR.

Benchmark
jobs

Choose data

sources
Make pay
ranges
Write job
descriptions

Determine
competitive pay

ource: 2023 Compensation Best Practices Report
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Manage and
participate
in surveys

P

Pay equity —

analysis
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Let’s jump into
the plaiform...

payfactors

Employees

- <90%
= 90-110%
- >110%
Not Available

Market Index

Surveys

== Mercer

Top Surveys

Peer
Exchange: Global Network

== Matched
== Pending Review
== Not Matched

Company Jobs

Total Reward Statements

Name Employees Assigned

Your Total Rewards ... 19

View All Statements

Jobs

229

Jobs priced and effective on or

323 i

06/30/2022

Total Unique Jobs:

Pricing Projects

Project Name

Senior Paralegal-Legal

Software Engineer-IT

Admissions Advisor-Higher Education
Financial Analyst-Finance

Operations-Transportation

Welcoming to Peer:

7.5M
Gold, Inc
Incumbents
Town of Windsor
OnePet
2.3k
Compenies Webber LLC
Luther Seminary
5K Red Robin
Jobs
Data Insights

Job Description Manager

== Not Started
== Draft
== Collaboration

&
Job Description Status
Quick Price
New
# Jobs Created
1 11/29/2023 X
2 11/29/2023 x
1 11/29/2023 X
2 11/29/2023 ¥
5 11/29/2023 X
Structures Pay Markets
USA - National
Default Market
Industry: All
Size: All
Location: All
Connect

D Community
Help Center
Academy
Contact Support
Explore help resources, discussions, product

training material, and more in Payscale
Connect
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We are seeing a shift towards internal pay
communication and education being a critical step to

external pay tfransparency

What are your greatest roadblocks to posting job
ranges (select all that apply)?

We don't have any roadblocks; we are

currently posting or are on the path to...

We struggle to gain executive leadership buy-
in

We don't feel confident we know the legal
requirements

We need to educate managers and employees
on how ranges are set

We are concerned that we have pay inequity
issues

We don't have organized pay structures

We lack confidence in the accuracy of our
market data

18.60%

24.50%

26.00%

20.60%

15.30%

50.40%

Which of these steps is most difficult for you to
solve?

Support pay communication internally to
employees and managers

Implement a strategic compensation
planning framework that support pay...

Efficiently manage your job descriptions

Conduct regular pay equity analysis

Implement standardized and scalable
practices regarding salary structures and..

Evaluate current employee pay against the
market

Understand your competitive landscape and
determine a data strategy

0.00%

5.00% 10.00% 15.00% 20.00% 25.00% 30.00%




Job seekers and employees
want to know the why
behind their pay

While turnover rates have improved,
they remain high.

Of respondents believe

employers should
80% always explain how pay
was determined?.

Source: 12023 SHRM, 22023 Compensation Best Practices Report

Retail & Customer Service
Construction

Food, Beverage & Hospitality
Healthcare & Social Assistance
Finance & Insurance

Nonprofit

Agencies & Consultancies

Education

Energy & Utilities
Manufacturing

Other Industries
Engineering & Science

Technology (including software)




Select Image

Increase transparency and IUTATYY
communicate total rewards STATEMENT
with your employees

EMPLOYEE NAME

cMp

e

Your Total Rewards Value

Employers that provide a total rewards statement

A total rewards statement outlines all of an employee’s rewards and often applies a monetary
value to non-cash items. Does your organization provide this kind of statement to employees?

Yes | including both total cash
compensation and the value of benefits

Total Health & Wellness

The company also provides:

No

Yisd can lis

Total Rewards [ ——
Yes | but only total

cash compensation

Unsure 8%
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Expand your team with
our experienced support
and services

The experts you get with your investment:

{ Implementation Expert
A dedicated implementation manager to help you get set up,
including configuration and data imports.

{ Subscription Support

On-demand support team and access online education tools
that include product learnings and access to our customer
community.

./ Customer Success
Your strategic advisor to navigate and provide tools to help
you maximize the use of Payscale to reach your
compensation goals.

Payscale offers managed services so your
team can focus on what you do best

Comp Expertise & Projects
Whether you're building your compensation
strategy for the first time, or you have limited
resources, we can help you with things such as:

+ Job Pricing

» Strategy and Market Analysis

+ Structure Modeling and Creation
* Job Matching for Peer Data

» Comp Policies Guide Support

* Manager Best Practices Training

* Personalized Product Training



Payscale gives employers and employees confidence
to know the what and why behind pay

. . Centralize your pa Create a . .
Save time by pricing =Y bay : : Gain confidence by
. . data, decisions and consistent and fair :
jobs quickly and T : learning from the
communication in compensation
accurately : experts
one location strategy
All supported by data from multiple perspectives:
HR reported data + Employee reported data
15,400 250+ 7,500 40M
job titles industries skills and certifications active employee reported profiles

7 u—



Thank you
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