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Director, People
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Director, Talent 
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Lexi Clarke

Chief Human 
Resources Officer
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Director, Total 
Rewards

Amy Stewart

Associate Director 
of Content



Today's Agenda

• Compensation Best Practices 

Report introduction and 

methodology

• Panel

• Audience Q&A
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Compensation Best Practices Report Methodology

The 2023 Compensation Best Practices Survey gathered 

responses from October 2022 to December 2022. 

This is Payscale’s 14th annual CBPR! 

There were 4,933 respondents comprised of compensation 

professionals, HR leaders, and executives filling a variety of 

roles related to compensation.

Our analysis includes cuts of the data across multiple factors, 

including top performing versus non-top performing 

organizations, organization size, and industry. We also collect 

data on location as well as information on the survey 

participant’s job level and role.

The completion rate (55 percent) was the highest of any CBPR 

in recent history and contains both more international 

responses, enterprise responses, and responses from 

executives than previous years. 

What is your job level?



Panel
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Predictions



The Labor Market
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The Labor Market



10

Pay Increases
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Pay Communications
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Pay Transparency
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Compensation 
Strategy



14

Return to Office
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Remote Work Impact on TA&R



Pay Equity
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Salary Data and Market Pricing



Choose data sources that reflects 

the market & your competition 

around the world

Leverage Payscale data and/or 

manage and participate in third 

party surveys.

Understand Competitive Market 

& Determine Data Strategy 

Benchmark jobs at scale in alignment with 

your pay strategy

Develop your job architecture that supports 

the complexity of your entire organization

Reporting makes it easy to make pay 

decisions but budget in mind

Benchmark Jobs and 

Create Pay Structures 

Communicate total compensation internally by securely 

delivering customized compensation statements 

Confidently develop competitive salary ranges in line 

with your strategy for external transparency

Communicate Compensation 

Internally and Externally 

Facilitate Collaborative 

Compensation Planning 

Rapidly build, standardize and 

maintain job descriptions to ensure 

accurate and consistent pay.

Understand Employees JobsComplete Pay Equity Analysis 

The Payscale portfolio supports you through the entire talent lifecycle

HR Market 

Analysis, Employee 

Reported, Peer

Payfactors, 

MarketPay

The fair pay 

journey with

Total Rewards 

Statements, 

Payfactors, 

MarketPay

Automate the merit cycle including HR, 

Comp and front-line management teams, 

empowering more meaningful pay 

conversations 

Enforce budgets, strategy and timelines

from a single location

Compensation 

Planning 

Pay 

Equity 

Understand representation and statistical 

pay gaps within your organization 

Complete remediation planning based on 

your budget  

Compensation 

Philosophy and 

Strategy 

Job Description 

Manager, 

MarketPay Jobs 

Powered by 

JDXpert

Develop an internal philosophy that 

creates consistency in how pay 

decisions will be made 



Q&A
Feel free to ask any questions in the chat!
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