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Agenda

The pay compression challenge

Market volatility and pay compression

Compression’s Impact on employees and organizations

Strategies to address pay compression

DEIB efforts, future trends, and creative ideas

Questions to takeaway
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Pay Compression 101

e Arises when there is little difference in pay between employees
regardless of their experience, skills, or tenure within an organization

or

e When there are minimal salary differences between managers and
their direct reports

e Occurs when new hires are paid more than current employees in
similar roles, offen due to market demands or the need to atftract new
talent
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POLL

To what degree are you experiencing compression
challenges in your organization?

* |[t's impacting a significant portion of our workforce
* We have experienced challenges with a few cohorts

« We haven’t encountered this challenge yet
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Panel Discussion

What metrics and tools are most effective for diagnosing
pay compression?

How should organizations prioritize addressing pay

compression compared to other compensation
challenges?
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Market Volatility and Pay Compression
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Panel Discussion

Of the factors at play due to our current
environment, which are you most concerned
about for your organization?
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Compression’s Impact on Orgs and Employees
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Panel Discussion

Have you seen compression impact your workforce or
organization in other ways?

What role does fransparency play in managing and
mitigating pay compression?
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Strategies to address
pay compression
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Addressing Compression Amid Uncertainty
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We are monitoring pay
compression but haven't
made any decisions yet

We are increasing pay
for employees affected
by pay compression

Unsure

We avoid pay compression
by proactively and
frequently adjusting pay

We don't monitor
pay compression

We don't have the
budget to address pay
compression

Other

1%

9%

3%

* Payscale Compensation Best Practice Report 2024
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What are you
doing to
address pay
compression?



Panel Discussion

What strategies have been most effective in addressing
compression at your company?

What sirategies are you employing to retain key talent in
high-demand roles without exacerbating salary
compression?
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Today'’s equity,
fomorrow’s trends, and
tfransformative ideas

payscale



Panel Discussion

How can pay compression influence diversity, equity,
inclusion, and belonging efforts within an organization?

What future trends do you foresee in compensation
management that could impact pay compression?

What are some innovative compensation models that can
help address pay compression?
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Questions to Takeaway

O b WO NN =

Do you have the data and analytics to identify compression at your
organization?

How are external market pressures impacting compression for your
workforce?
How is compression impacting your employees and your organization?

What are you doing today to combat compression?

What else can you do to control compression proactively?
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