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Kicking off compensation
communication cycles

Navigating the intricacies of year-end compensation communication requires a delicate
balance between trust, consistency, and a clear tie-back to the organization's
compensation philosophy. As organizations strive to communicate end-of-year pay
decisions effectively, they often grapple with challenges related to cascading information

and maintaining a consistent and predictable approach.

Establishing trust at this time (and throughout the year) is also paramount. Every year
brings unique challenges, and communication strategies must be adapted accordingly.
That's why leaders must proactively communicate about year-end compensation, even if

the news isn't favorable.

Communication about year-end compensation requires a strategy and materials tailored
to the intended audience. Organizations can use these conversations to foster an open
dialogue around pay; even potentially challenging topics can become opportunities for

transparency, understanding, and ultimately, a stronger connection with employees.

“You have to start somewhere. You
need something for people to know
how they're paid and what decision
points you went through — as an HR
team, as a comp team, as a leadership
team, as an executive team — to
explain your compensation approach
as it relates to an employee’s pay.
They need to understand.”

Minde Stone
Total Rewards Director, Payscale
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“Decide what you can do for one

year, build on that the next year,

and take that and build on it the
next year. We don’t need to have it
all figured out all the time; we have
to jump in and do what we can

every year.”

Minde Stone

Total Rewards Director, Payscale

How to kick off comp
communication cycles:
3 tips for comp pros

Keep in mind that building and communicating fair
compensation practices is a process. Striving for
progress rather than perfection is usually the most
productive approach.

Focus on communicating overall pay approach and
philosophy. Employees may not always be happy,
but it's usually better if they understand the
rationale behind pay-related decisions.

Do the work to educate, enable, and empower
managers. Employees want to hear about their
pay from their manager.
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About Payscale

As the industry leader in compensation management, Payscale is on a
mission to help job seekers, employees, and businesses get pay right
and make sustainable fair pay a reality. Empowering more than 50% of
the Fortune 500 in 198 countries, Payscale provides a combination of
diverse and dynamic data sources, experienced compensation services,
and scalable software to enable organizations such as Angel City
Football Club, Perry Ellis International, United Healthcare, Vista, and The

Washington Post to make fair and appropriate pay decisions.
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