
Compensation quick guide

Optimizing
compensation planning 
In an era marked by economic and labor challenges, strategic compensation planning

has become a guiding force in ensuring organizational agility and resilience. It’s also a

crucial component of people management, as it plays a pivotal role in attracting,

retaining, and motivating top talent. In the contemporary landscape, the importance of

the role of compensation practitioners in an organization’s success can’t be overstated. 



“ “

Chris C.
Compensation Analyst

Strategic talent management

Today, strategic compensation planning must be done in tandem

with talent engagement and retention strategies. Compensation

planning shapes not only organizational and financial success but

also drives employee satisfaction and retention.

A targeted approach to attracting and retaining high performers

must also be embedded within compensation decisions. Regular

assessments of employees and teams are essential to identify and

prioritize critical talent. Adapting compensation to changing market

dynamics, understanding skills shortages, and compensating

accordingly are also crucial for strategic talent management.

Data emerges as a key element in this process, providing valuable

insights into market trends, competitor practices, and employee

expectations. Analyzing this data allows compensation

practitioners to make informed decisions, ensuring that their

strategies align with the broader organizational goals.

“Many employees are leaving for higher

compensation. With Payfactors, we can benchmark

market data throughout the year to ensure we are

correctly compensating our employees. I like the

feature of uploading employee salary data, which

can then be used to benchmark industry rates and

quickly identify any outliers.”
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“ “ Data as the cornerstone 
in compensation planning

Leveraging data is not just a trend; it's a strategic imperative. 

In turbulent times, the need for careful, thoughtful, data-driven

decisions is accentuated. Data acts as the compass, guiding

organizations through uncertainties and ensuring programs 

align with business objectives.

Compensation decisions are not about gut feelings; instead, 

they require accurate, relevant, and timely data that supports

evidence-based decision making. Being prepared with this type 

of data enables organizations to proactively respond to market

changes, ensuring decisions are aligned with business dynamics.Alex M.

 Global Compensation Manager

G2 verified user

“Having all of my survey results in one place — plus the

reporting capabilities — makes me look good when they get

sent out to HRBPs. Additionally, I like how easily I can keep

the system updated as our population and jobs change. 

We have a new structure in place with a lot of changing and

evolving jobs. Being able to check survey data quickly and

generate reports around the structure is very valuable.”
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“
“

Laura Z.
Organization with 51–1,000 employees

G2 verified user

Compensation planning drives
alignment and transparency

Continuous evaluation, adaptation, and a commitment to equitable

practices contribute to organizational agility and resilience. In

embracing these principles, compensation practitioners play a vital

role in steering organizations towards alignment and transparency.

Especially as organizations navigate pay legislation, compensation

planning becomes an essential cornerstone. Aligning compensation

planning to talent initiatives and supporting decisions with data

enables organizations to communicate openly about their strategies.

This type of communication then builds trust among employees,

executives, and stakeholders and enables legal compliance.

By integrating data-driven insights into compensation planning,

organizations can foster a culture of fairness, transparency, and

competitiveness, thereby enhancing their overall agility and

resilience in the face of dynamic workforce environments.

"The Payfactors system is easy to use, and top-notch

consumer support and resources are available. We

utilize the system mostly for managing our company

pay structures and ranges, pay projects, and quick

pricing, along with dabbling in the Peer product.

One of our business objectives includes investing in

people. Using Payfactors for compensation

management means we are more confident in the

application of our compensation practices."
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Schedule a demo

The power of software
automation for comp planning 

Compensation planning is challenging when done

manually due to the complexity of managing various

factors, such as employee performance, market trends,

and budget constraints. Manual processes also often

lead to errors, inconsistencies, and difficulties in 

keeping up with dynamic compensation structures.  

 

Working on endless Excel spreadsheets also requires

endless amounts of time — time that comp pros 

could be using to address other concerns, such as pay

equity, pay transparency, and comp communications.

Executing increases in the cloud instead can free up 

the time of those performing this work so they can 

focus on other priorities. 

Utilizing software for compensation planning

streamlines the process, offering automation, data

accuracy, and the ability to adapt to changing

circumstances — ultimately enhancing efficiency and

ensuring fair and transparent compensation practices.

Payscale’s compensation planning
software is here to help. 

Does the system support access for all key stakeholders
during the compensation-planning process?
Ideally, you want to enable HR teams, front-line managers, and executive 

users to view and access the system. 

What security protocols are in place to ensure budgets,
outcomes, and recommendations are stored in a secure
location that is synced across devices? 
Compensation data is highly confidential, so securing access to 

it is necessary to keep teams aligned in real time. 

Can you automate everything from budget allocation 
to approval processes?
This helps save time, reduce errors, provide appropriate oversight, 

and ensure a high degree of data security and GDPR compliance.

Will this software integrate with the HCM systems you’re using?
This is key to ensuring data integrity. 

How does the platform deliver key insights to support informed pay
decisions that are transparent and fair? 
This type of functionality allows you to maximize employee understanding 

and engagement around pay. 

5 essentials to look for in compensation-planning software
If you’re considering investing in compensation-planning software, use this checklist 

to assist you in your evaluation process.
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About Payscale

As the industry leader in compensation management, Payscale is on a mission to help job seekers,
employees, and businesses get pay right and to make sustainable fair pay a reality. Empowering more

than 50% of the Fortune 500 in 198 countries, Payscale provides a combination of diverse and dynamic
data sources, experienced compensation services, and scalable software to enable organizations such

as Angel City Football Club, Target, Gainsight, and eBay to make fair and appropriate pay decisions.

Pay is powerful™

To learn more, visit payscale.com.

http://www.payscale.com/

